Chesley Memorial Library Board of Trustees Meeting

Date: May 8, 2026

FINAL

In attendance: Betty Smith, Chair; David R Coursin, Secretary; Dana Hochgraf, Treasurer;
Donna Bunker, Library Director.

Absent: Pat Savage, Alternate.

A motion to call the meeting to order carried unanimously at 9:07am.

Minutes
Spelling corrections noted: The secretary made the corrections at the meeting. The corrected
minutes were accepted unanimously and emailed to the director as the FINAL copy.

Treasurer’s Report

The treasurer met with the outgoing treasurer to coordinate the transfer. February bank
statements were not yet available. The director will provide them after the meeting. No spending
has occurred since February, so the trustees elected to review an updated report at the next
meeting. Treasurer will obtain the checkbook, visit the bank, and deliver petty cash the following
day. Historical binders from 2022—-2024 to be returned to the trustee filing cabinet.

Director’s Report

e A corrected report was distributed reflecting a $50 donation from Johanna Chase received
after the prior report was sent.

e The town already receives an emailed report with similar information so there is no need
to attach the director’s report to minutes going forward — minutes will note report
review during the meeting.

o Treasurer’s report and expenditure report are kept on file at the library; not sent with

minutes.
e Circulation statistics reviewed; May numbers expected to decline due to Thursday
closings.
Expenditure Report

e No significant changes from last month aside from salary and budget items.

e Concern raised regarding rising utility costs (heating oil, electricity) under current budget
constraints.

o Trustees noted that Thursday closings and the extended vacancy of the tech position may
provide some offset to these expected increases for the current year; future years will
inevitably create bigger problems if budget limitations continue.

o Trustees affirmed the library’s decision to purchase supplies in bulk as the most
economical approach, purchasing the next bulk order prior to the depleting of stock,
while continuing to get the lowest prices.

Trustee Business

Budget
o Library is operating under a mandatory budget freeze.
o Custodial costs have increased from $75 to $135.
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Additional costs for previously in-house maintenance tasks (plumbing, carpentry, etc.)
are being tracked on a separate spreadsheet to inform future budget planning.
Trustees will revisit budget freeze status in June.

NH Library Trustee Conference

Trustees confirmed attendance; schedules reviewed to avoid overlap in sessions.

Donna will not attend due to budget situation and staffing constraints.

Pat Savage is not attending.

Margaret Walker (Friends, former trustee) plans to attend and may carpool with attending
trustees.

Discussion of reimbursement from the operating budget (funds are in the budget):
trustees agreed to revisit reimbursement of their individual expenditures closer to year-
end if the budget is in good shape, rather than drawing down funds now.

Solar Project

No updates received from Tiffany and the team at Syracuse USDA despite a follow-up
email sent April 29th.

Timeline recap: energy audit sent April 17th; Section 106 review letter sent April 20th.
Trustees noted the project remains in a “hurry up and wait” status. USDA confirmed that
we had submitted all the all required materials with the submissions of the energy audit
and section 106 review.

The deck was confirmed ineligible for inclusion due to a bureaucratic interpretation of
the project title at the national level.

Decision: Director will send a follow-up check-in email every two weeks, reiterating that
all required materials have been submitted, asking if there is anything further to submit,
and requesting an update.

USDA confirmed that the deadline for the project being completed and in service is
12/31/27.

Trust Funds

Director presented a book list covering March—May purchases totaling $1,379.84.

David Brown confirmed the Alice Tasker Trust Fund has an expendable income balance
of $2,350.03.

Vote: Trustees unanimously approved the purchase at 9:53 AM. Purchase order signed by
trustees.

Process: Director will place the Amazon order; multiple invoices/shipments expected. A
cover letter with invoices, packing slips, minutes, and purchase order will be submitted to
Finance Director Carol for payment via ACH transfer. Trustees account is available as a
fallback if invoice totals fluctuate by above the approved amount by small amount
because of price increases before final invoicing, but the trustees must watch this closely.

Old Business
Bryant Library
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Davis Fuels declined to service the Bryant furnace; Irving was used instead (estimated
bill: $414.93).

Irving technician arrived without calling ahead as promised, requiring the director to
briefly close the Chesley Library.

Furnace was successfully repaired. Furnace cleaning scheduled separately.
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e Director will pursue a new service company recommended by Sandy (Historical Society)
— charges ~$200 for furnace cleaning and does not require a 4-hour window. The
director needs a tech service that will commit to a time of arrival to avoid staffing
shortages.

e Sandy will provide written documentation of the Historical Society’s position on the need
for a mini-split given the functioning furnace; expected before the next meeting.

Cell Phone

e Town plan would cost $80/month or $960/year for two lines — deemed too expensive.

e Decision: Trustees unanimously approved purchasing two TracFone/prepaid phones via
Amazon (~$60/phone) with a one-year plan (~$219/phone), total ~$560 for both.
Director will place orders separately to confirm functionality of the first before ordering
the second. Invoices will go through the library’s Amazon business account.

Lift

« Lift inspection passed; awaiting invoice from the state (~$75) to issue the certificate.

e Contractor has not returned to complete staining/finish work. Trustees expressed
disappointment; director will follow up.

Preservation / Historic Building Assessment Grant

o Contract with Mae Williams reviewed and signed by Betty as required.

o Total project cost: $5,000 (Mae Williams) + $600 (Rooster Productions/Jason Earle for
carpentry).

e Grant award: $2,800 (NH Preservation Alliance), covering approximately half of Mae
Williams’ fee.

e Trustees’ net cost: $2,200 to May Williams + $600 to Rooster Productions.

e Decision: A check for $1,500 (initial deposit requested by Mae Williams) will be written
tomorrow when director comes in for petty cash. Remaining balance of $700 due to Mae
Williams upon project completion.

¢ Rooster Productions (Jason Earle) will be paid $600 upon project completion; no formal
contract required given the small amount.

e Process: Mae Williams submits report to NH Preservation Alliance — Alliance releases
$2,800 to trustees — trustees pay final invoices.

Project List / Building Maintenance

e No action possible under current budget freeze and default budget year.

e Trustees will track ongoing and emerging issues monthly that cannot be resolved because
of the freeze.

Summer Reading Program / Shirefest

e Summer reading program reduced to four weeks with simpler crafts; budget for supplies
pending freeze lift.

o Shirefest: Library will participate; Diane attended the first planning meeting.

o Event scaled back from prior year; ax throw (already owned) will return. Clay modeling
may be added (~$100) if budget allows or Friends funding is secured.

o Shirefest location changed to the rec field next to the Barnstead Library (previously at
Storer Campground).

e Local author event at Northwoods Brewery: status unknown; may explore hosting at the
library if brewery does not continue and authors take initiative.

Technology Librarian
e Two candidates advanced to second interviews.
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e Candidate 1 accepted another offer but indicated preference for this position if offered.

o Candidate 2 disclosed an internship conflict with Wednesday hours at the end of the
second interview — disqualifying.

e Recommendation: Hire Candidate 1, pending reference checks. Lives locally in
Northwood; IT background; committed to at least one year, potentially longer if position
goes full-time. Director called him this morning to request three references.

e Vote: At 10:40 AM, trustees unanimously voted to hire Candidate 1, pending satisfactory
reference checks.

New Business
Custodial Services

e Truly Truly Clean ccontractor awarded the contract following a full RFP process; all
procurement documentation completed (bid tabulation, award memo, contractor
checklist, insurance, workers’ comp, references, etc.).

o Betty signed the contract. First cleaning scheduled for noon today.

Free Little Art Gallery

e Alocal high school junior (Girl Scout project) proposed installing a free little art gallery
at the library, modeled on free little libraries.

o Friends agreed to fund construction (~$40) pending trustee approval.

e Nottingham Library also participating; unit would be placed outside.

e Decision: Trustees approved a four-month trial, with the student serving as curator and
caretaker of the exhibit that she will build and maintain. Student must be willing to
monitor for inappropriate content.. Director will follow up with the student on
expectations and timeline.

Parking Lot Lines

e Multiple patrons have noted that parking lot lines are difficult to see.

e Director will raise the issue at the next department head meeting as a town maintenance
item, noting it is on hold due to the default budget.

Town Building Maintenance

e Director requested a handyman recommendation from Neil; referred to Devin.

e No response yet from Devin. Director will add to department head meeting agenda.

e A postcard from a Strafford handyman (“Right Hammer” or similar) noted as a possible
contact.

e Any projects under $500 come out of the library maintenance budget; over $500 is the
town’s responsibility.

Vacations

e Director has vacation scheduled June 19-25; expects tech hire to be on board by then.

o Decision: Betty will sign time-off slips as needed. Director may work remotely on
Thursdays (e.g., for book list work) with trustee approval confirmed.

o Staff response to Thursday closings: initial puzzlement has shifted to appreciation;
Thursday time off helps manage comp time and reduces budget impact.

Other Business

Petty cash deposited.

No additional items raised.

Meeting adjourned at 11:17 AM. by unanimous vote.
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