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Northwood Libraries Board of Trustees Meeting  

Date: March 13, 2026 

FINAL 

In attendance: Betty Smith, Chair; David R Coursin, Secretary; Pat Vaillancourt, Treasurer; Dana 

Hochgraf, Alternate; Pat Savage, Alternate; Donna Bunker, Library Director.   

A motion to call the meeting to order carried unanimously at  9:09 a.m.  

1. Meeting with Bob Knowlton 

• Trustees reviewed Bob’s CV prior to the meeting and discussed our needs and his 

qualification with him. His affable, unpretentious approach combined with a wealth of 

knowledge and experience as a project manager clearly argued for us to accept his offer 

to help with the Energy Efficiency and Emergency Power Project.  

• A motion to appoint David as the trustee coordinator for the project was proposed and 

passed unanimously. 

• A motion to approve Bob Knowlton to work with David and the trustees as our informal 

advisor was proposed and passed unanimously. 

 
2. Approval of Minutes 

Key discussion 

• Printed draft minutes were reviewed in detail by the director who identified minor 

spelling and typo issues. 

Decision 

• Trustees agreed that the minutes, with the marked spelling and minor wording 

corrections, were reasonable. 

• The secretary will make the spelling and formatting corrections and submit the final draft 

to the director. 

Followups 

• Secretary to apply all noted corrections and submit revised minutes to the director. 

 
3. Treasurer’s Report 

Key discussion 

• Current treasurer (Pat) is finishing her term; a new treasurer cannot be voted until the 

new trustee is appointed and sworn in. 

• Concern that there would be no treasurer between meetings and that this might delay the 

treasurer’s report and banking updates. 

• Bank requires updated signature cards and likely a copy of minutes showing who is 

authorized. 

• It was noted:  

o Betty is already on the account and can continue to write checks temporarily. 

o Petty cash for March had not been replenished because there was little activity. 

o Treasurer’s audit binders and original bank statements are stored in a locked 

cabinet at the library. 

o There is a debit card associated with the account that has added procedural steps 

rather than simplified them. 

Decision 

• Motion to table the treasurer’s report until the new treasurer (Dana) can write checks and 

be fully authorized at the bank was proposed and passed unanimously. 
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• Pat confirmed that Melanie Hamilton’s check has been deposited. 

Followups 

• Newly elected trustee will be sworn in at the Town Clerk’s office upon official 

notification of winning the office at the 3/10/26 election.  

• Betty and the newly elected Trustee named as Treasurer will go to the bank 

with a copy of minutes to update signature cards.  

• Pat will remain available to answer questions about treasurer procedures. 

• Cabinet key and remaining materials (e.g., extra checks) to be passed along as part of the 

transition. 

• Petty cash to be caught up in April if needed. 

 
4. Director’s Report 

Key discussion 

• Written director’s report is attached as an addendum. 

• Gifts:  

o Fred and Gale Tobbe donated a new K-cup coffee machine to replace the failed 

unit used for Senior Café, plus extra supplies. 

• Programs:  

o Upcoming “Absolutely Incredible Kid Day” party on March 19:  

 Music, colorful play tiles, popcorn. 

o Cat in the Hat Story Time rescheduled to Saturday, March 28:  

 Tied to “Respect Your Cat Day.” 

 Discussion of whether someone would wear the Cat in the Hat costume; 

current volunteer still likely willing. 

• Statistics:  

o February patron numbers were down somewhat:  

 February is a shorter month. 

 Library had closures due to snow and two illnesses. 

o Trustees expressed appreciation for the monthly statistics sheet; this is also used 

for the town department report. 

Decision 

• Consensus that the director’s written report and statistics will continue to be attached to 

the minutes and used for the town report. 

 
5. Expenditure Report 

Key discussion 

• End of February 2026 YTD expenditure report reviewed. 

• Total spent to date: $31,691.68. 

• Library is operating under a default budget; trustees were already being cautious with 

expenditures in anticipation of this. 

• Very few truly flexible lines:  

o Some limited room in supplies and especially books. 

o Last year, essentially no programs were paid from the program line; Friends 

covered most expenses. 

• It was noted that formal decisions about changes would be difficult until the new default 

budget numbers are fully loaded into the municipal budget system (MTS). 
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Decision 

• Unanimous agreement to continue cautious spending until firm budget figures are 

available. 

Followups 

• Director to monitor expenditures closely and update the board once the default budget is 

fully entered into the town’s system (including percentage spent columns). 

 
6. Audit 

Key discussion 

• Annual audit has been completed. 

• Audit binders have been returned and stored at the library (in the cabinet Pat referenced). 

• No questions, notes, or alerts have been received from auditors. 

Decision 

• Board accepted the information; “no news is good news.” 

• No formal vote was recorded. 

Followups 

• None identified beyond maintaining audit materials for future reference. 

 

7. Non-Public Session (RSA 91-A:3, II) 

• A motion was made to enter non-public session under RSA 91-A:3, II (b) 

• A motion was made to come out of non-public session with minutes to be prepared by the 

secretary. Minutes will be reviewed in a non-public session during our April meeting, 

with the results then sealed and stored. 

 
8. Trustee Business – Budget 

Key discussion 

• The operating budget failed; the town is on a default budget. 

• In last year’s budget, to cover wage adjustments, the library over-expended salary lines by 

$11,549.30 but offset this with savings in other lines (mainly from open positions and 

reduced programs.) 

• Town Administrator has now required each department to submit by March 18 a plan to 

save money, specifically including reductions in hours and/or services. 

• Neil framed it as: last fall the narratives justified higher budgets; now departments must 

“change your narrative to match your budget.” 

• For 2026, trustees expect to again be short in salary lines once default numbers, COLAs, 

and grade/step increases are known. 

• Discussion centered on:  

o How to reduce expenditures while maintaining core services and protecting staff 

livelihoods. 

o Options: reduce book purchases, reduce program spending, hold open the 

technology librarian position, and/or reduce open hours. 

o Director emphasized:  

 Most discretionary spending has already been cut in recent years. 

 Major savings last year came from vacant positions. 

 Staff are stretched thin; open positions contribute to burnout. 
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 Thin staffing prevents employees from freely making use of 

accrued leave in its various categories. 

 Trustees emphasized that director and staff need to to close when 

ill or when minimum staffing cannot be met, rather than feeling 

compelled to stay open while sick. 

• Trustees’ guiding priorities:  

o Protect staff income as much as possible. 

o Provide a clear, simple schedule  that minimizes multiple small changes. 

 

 

Hours/staffing scenarios discussed 

• Eliminating or postponing hiring of a full-time technology librarian, possibly replacing 

with a smaller FTE tech assistant. 

• Using the flexibility of the book line (which has historically been underspent by ~17k in 

2025) to cover salary shortfalls rather than cutting staff pay. 

• Considering various reductions:  

o Closing at 5 p.m. instead of 6 p.m. on weekdays (rejected as too confusing and 

less impactful). 

o Closing early on Thursday only (e.g., at 1 p.m.). 

o Completely closing on Thursdays to the public, while allowing staff to work 

administrative hours. 

• Information of note:  

o Thursday is traditionally the slowest day; Monday and Wednesday have regular 

programs and higher traffic. 

o Many town departments already use a “closed to the public but working” day 

(e.g., Town Hall Fridays). 

•  

Emerging plan 

• Close the library to the public on Thursdays.  

o Staff may work administrative hours on Thursdays for tasks, appointments, and to 

use leave time without coverage pressures. 

• Hire a technology staff member for fewer hours than originally envisioned:  

o Possibly a 2 or 3 days per week position focused on:  

 Scheduled public tech help hours. 

 Website, newsletter, and basic IT support. 

o Hours could be something like 10–2 or 1–6 on selected days; Thursday would 

generally not be one of them, since the building would be closed to the public that 

day. 

• Use unspent book and program lines as needed to:  

o Cover salary overages created by prior wage adjustments. 

o Protect the pay of existing part-time staff despite fewer public hours. 

Decision 

• No formal motion to adopt a final schedule yet, but clear consensus on the working plan 

to present to Neil:  

o Proposal to close the library all day Thursday to the public starting around May 1, 

2026, subject to final budget calculations. 
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o Staff will have the option to work administrative hours on Thursdays or use leave 

time. 

o Library will aim to hire a reduced-hours technology position once budget 

numbers are confirmed, prioritizing coverage during open days. 

• Director will inform Neil of this plan in writing by the March 18 deadline. 

Followups 

• Director:  

o Email Neil summarizing the plan:  

 The library will no longer be open to the public on Thursdays. 

 Administrative work will continue. 

 Reduce scheduled hours of the technology librarian position. 

 Possibly tap book line for salary shortfall. 

o When default budget is fully loaded, calculate precise savings from:  

 Eight hours of operating time from the Thursday closures. 

 Lower FTE tech position. 

• For Board Review at our April meeting:  

o Finalize the exact public hours schedule and effective start date. 

o Confirm tech position hours and wage range, then post the job. 

• Director to brief staff:  

o Explain that Thursday closure is under consideration, but board intends to protect 

their income as much as possible. We can redistribute line-item expenses in our 

budget is one approach. 

 
9. Trust Funds 

Key discussion 

• Trustees reviewed the town’s Trust Fund Balance Sheet for end-of-year 2025 (obtained 

from town website). 

• Identified library related trust funds, including:  

o Caswell, Alfred Parsons, Alice Tasker, Elizabeth Sstimmell, James Bryant, Irene 

Grant, and possibly others (trustees requested a definitive list). 

• Questions raised:  

o Exactly which funds are under the library’s purview and what their restrictions 

are. 

o How estate bequests and living donations interact with tax deductions:  

 One trustee later reported that bequests to such municipal trust funds 

apparently are fully deductible from the taxable estate. 

Decision 

• No spending decisions made; this was informational and preparatory. 

Followups 

• Director (or treasurer) to:  

o Compile a clear list of which trust funds are library-related, and their purposes. 

o Report back at a future meeting so trustees can consider using appropriate funds 

for upcoming projects (e.g., preservation, arts). 

 
10. Old Business 

a. Friends of the Library Flyer 
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Key discussion 

• Trustees reviewed the town-wide Friends’ flyer that supported the warrant article #33 for 

the library’s Energy Efficiency and Emergency Power Project. 

• Feedback from patrons:  

o Several community members came in saying the flyer “made the difference” in 

how they voted. 

o One voter commented that if the library budget were a separate warrant article, it 

likely would have passed; he found the flyer “easy to understand.” 

• Observations :  

o Friends could potentially do similar mailings for future issues, including the 

overall operating budget or specific positions. 

o Discussion of printing choices:  

 Last mailing cost ~$600 on cardstock; high quality, well-received, graphic 

made a difference. 

o Possibility of using less expensive printing (e.g., via offset) if more frequent 

mailings are desired. 

o Desire for regular messaging (perhaps every couple of months) about town 

finance and the need for sustainable funding for full-time positions that would 

come with passage of an operating budget. 

Decision 

• No formal motion; consensus that:  

o The Friends’  flyer was highly effective. 

o Trustees, Friends, and allies (e.g., Carol) should consider ongoing messaging 

campaigns before the next town vote. 

Followups 

• Chair and interested trustees to:  

o Coordinate with Friends about future informational mailings. 

o Explore lower cost printing options while keeping quality high. 

 
b. Cemetery / Knotweed 

Key discussion 

• Director emailed Neil asking:  

o Who owns the adjacent cemetery. 

o How best to coordinate with the town and abutters for Japanese knotweed control. 

• Trustee report:  

o Trustee alternate Pat Savage has been coordinating directly with Paul Eaton 

(knotweed specialist) regarding treatment schedule.  

 Plan: continue burning bagged material now; in early June start cutting 10-

inch shoots; ongoing maintenance rather than immediate eradication. 

o Pat has also reached out to abutter Willow Mauck, whose property has a larger 

knotweed patch. 

 Willow is pleased to be contacted and interested in coordinated control. 

o Library-related knotweed work is the board’s priority and Pat will explore ways to 

be helpful to Willow with a focus on limiting potential for her growth to 

undermine our efforts. 
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o Pat is motivated to build relationships with abutters and cemetery trustees to 

strength knotweed management on the neighboring properties but is not 

committing to working on those properties in any official capacity representing a 

board commitment. 

Decision 

• Continue with current maintenance plan on library side; support relationship-building 

with abutters. 

Followups 

• Director to await Neil’s response confirming:  

o Ownership of the cemetery. 

o Proper point of contact (likely Cemetery Trustees) for formal coordination. 

o Review progress of our current plan with Pat when she is cutting back new 

growth. 

 
c. Lift 

Key discussion 

• Elevator/lift replacement continues to face delays with the lift company:  

o Installation began in December; still not complete. 

o Company failed first inspection for issues that seemed minor or avoidable (e.g., 

cable routing). 

• Progress:  

o Peter Pollak, a local volunteer, rerouted Breezeline cables so they no longer run 

behind the lift—at no charge. 

o State sent a warning letter about the old lift not being inspected; director called 

and learned:  

 The lift company, not the library, must file a decommission letter for the 

old lift. 

 After prompting, the company finally submitted the proper form. 

o Remaining tasks:  

 Lift company’s carpenter must finish necessary work so that a new 

inspection can be scheduled. 

• Concern:  

o Trustees expressed frustration with the company’s forgetfulness, delays, and lack 

of communication. 

Decision 

• Board agreed to send a thank-you card to Peter Pollak. 

Followups 

• Director :  

o Email Peter to obtain his mailing address for the thank-you note. 

o Contact the lift company for a firm date for the carpenter’s visit and subsequent 

inspection. 

o Keep board updated until the lift passes inspection and is fully certified. 

 
d. Preservation Assessment Grant 

Key discussion 



Trustees Meeting Minutes 8 

• Director submitted the Preservation Assessment Grant application (for Chesley and 

Bryant libraries) by the mid-March deadline.  

o Amount is about $5,600, with a 50/50 match requirement. 

• Trustees have previously agreed that, even without the grant, we would pay for an 

updated preservation assessment. 

Decision 

• Application is submitted; trustees reaffirmed support. 

Followups 

• Director to:  

o Await grant decision. 

o If awarded, plan for the local match (which the board can fully cover from 

available funds). 

o If not awarded, schedule and fund the assessment directly, as previously planned. 

 
e. Building Maintenance Project List 

Key discussion 

• Ongoing project list for building maintenance remains with little progress this month. 

• Board preference is to hold off on new maintenance initiatives until solar/energy projects 

are further along. 

Decision 

• Keep “Project List – Building Maintenance” on the agenda as a reminder but defer major 

work for now. 

 
f. Technology Volunteer 

Key discussion 

• Director has had preliminary conversations with Micah McFadden about volunteering for 

technology-related tasks.  

o Micah posted the video message from Katrin to Facebook, because staff and 

trustees are limited in how they can use work resources and social media. 

• Constraints:  

o Access to passwords for official accounts. 

o Need to avoid staff using personal devices for official postings. 

Decision 

• No formal volunteer structure yet; Micah will continue to help ad hoc, especially with 

social media. 

Followups 

• Explore ways Micah could take on more of the online work through the Friends, rather 

than through official library accounts (see New Business – Friends Facebook). 

 
11. New Business 

a. Attendance Policy 

Key discussion 

• Existing attendance policy includes a Bradford Factor style points system. 

• Proposed changes would be needed if the library closes Thursdays and staff may choose 

that day for leave. 

• Director recommended removing the Bradford Factor entirely. 
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• Because Thursday closures will change how leave is scheduled (e.g., needing notice for 

using a vacation day on a nonpublic day), the board decided to postpone revisions. 

Decision 

• Attendance policy revision tabled; Bradford Factor not yet removed. 

Followups 

• Director to bring a revised attendance policy (without the Bradford Factor and reflecting 

Thursday closure) to a future meeting once new hours are finalized. 

 
b. Bryant Library 

Key discussion 

• Recent issues at Bryant Library: 

o Access: 

 Driveway and entrance had not been plowed or shoveled all winter; 

director could not initially get in. 

 Road Agent plowed, and the building inspector shoveled so the director 

could access the building for grant photos. 

 Work mentioned here and below, done by the custodian, was outside the 

scope of his job. 

o Heat and systems: 

 Indoor temperature was about 40°F. 

 Oil tank had run out of fuel again.  

 February visit log was blank; Historical Society apparently could 

not get in due to snow. 

 Mini-split heat pump not working properly.  

 Custodian tried power-cycling breakers; green light came on but 

unit still inconsistent. 

 Director called Sullivan Electric to evaluate; their first appointment 

was missed; a new appointment is set, with Sandy to provide 

access. 

 Director had Irving deliver oil; custodian bled and restarted the furnace, 

saving a service call. 

o Thermostat settings: 

 Mini split was reportedly set at 66°F; trustees felt this is unnecessarily 

high for an unoccupied building. 

 Unclear what the furnace thermostat was set to, but similar concern about 

wasted energy. 

• Governance / responsibility: 

o Bryant Library is used primarily by the Historical Society but the library budget 

pays for oil and utilities. 

o Director has limited control but is being called in multiple times because basic 

maintenance (plowing, monitoring oil) has not been consistently performed. 

o Trustees reviewed concerns about Historical Society ability to manage the 

building as agreed. 

Decisions 

• No formal motion, but clear direction: 

o Oil: 



Trustees Meeting Minutes 10 

 Irving will now schedule two automatic deliveries per year (April and 

September) to prevent future runouts. 

o Temperature: 

 Consensus that Bryant’s heat should be set lower when unoccupied (e.g., 

high 50s) and turned up only when people are present. 

o Relationship: 

 Trustees want to maintain a good working relationship with the Historical 

Society and manage our responsibilities carefully. 

• Director:  

o Confirm with Irving the automatic fill schedule. 

o After Sullivan Electric’s visit, assess the mini-split repairs and share the bill; 

determine whether it should be paid by the library, town, or Historical Society. 

• Chair/board:  

o Consider meeting with Historical Society representatives (e.g., Sandy) to clarify 

division of responsibilities (monitoring heat, arranging snow removal, reporting 

issues.) 

 
c. Cell Phone 

Key discussion 

• Increasing number of vendors require two-factor authentication via text messages to 

access online accounts (e.g., Breezeline). 

• Director currently uses her personal cell phone for:  

o Vendor codes. 

o Work-related texts and calls, including with contractors, trustees, and town staff. 

• Risks:  

o Use of a personal phone for official business could subject it to confiscation or 

discovery in legal matters. 

o Staff also lack a consistent onsite phone to receive authentication codes when the 

director is not present. 

Decision 

• Motion: authorize the director to obtain bids for the least expensive arrangement for two 

cell phone lines for library use. 

• Motion seconded and passed. 

Followups 

• Director to:  

o Research options for two lines (e.g., one “director” phone, one library desk 

phone). 

o Present cost and provider recommendations at a future meeting for final approval. 

 

 

 

 
d. NH Library Trustees Association (NHLTA) Conference 

Key discussion 

• NHLTA conference date: May 27; registration deadline: May 8. 

• Trustees should decide:  
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o Who will attend. 

o Which sessions each person will register for, to cover topics of interest. 

Decision 

• No registrations made at this meeting. 

Followups 

• At April meeting, trustees will:  

o Confirm attendees and allocate conference costs. 

o Complete registration forms before the May 8 deadline. 

 
e. Summer Meals Program 

Key discussion 

• Director received proposal from Patty Menard, Food Service Manager, Community 

Action Partnership of Strafford County, regarding a Summer Meals Program:  

o Weekly distribution of bags containing five days of breakfasts and lunches for 

each child ages 0–18. 

o USDA-funded; no income eligibility requirement. 

o They currently partner with Goodwin Library in Farmington and other sites. 

o For the library:  

 Program would use the parking lot only. 

 Staff responsibilities: mainly publicizing the program (newsletter, flyers, 

etc.). 

 Possible time: late afternoon (e.g., 4–5:30 p.m.) so parents can pick up on 

way home; or tied to a library event like story hour. 

o Trustees liked the idea as a way to provide community service and build goodwill. 

Decision 

• Unanimous, informal agreement: proceed with partnering on the Summer Meals site in 

the library parking lot. 

• Timing preference: late afternoon. Exact day/time to be coordinated with the provider. 

Followups 

• Director to:  

o Respond to Patty confirming interest. 

o Work with her to choose a day/time that works with library traffic and parking. 

o Publicize the program through library communication channels once scheduled. 

 
f. Technology Librarian Position 

Key discussion 

• Status:  

o Technology librarian position has been vacant; this vacancy provided much of last 

year’s salary savings. 

• With the new constraints:  

o Board wants to protect existing staff while still providing some tech support. 

• Brainstorm:  

o Hire a reduced-hours tech person (e.g., 2–3 days per week).  

 Would handle scheduled tech help appointments, newsletter, website 

updates. 

 Could be attractive to retirees or parents needing school-day hours. 
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o Thursday closure simplifies coverage needs and makes part-time pattern 

manageable. 

Decision 

• No formal hiring action yet. 

• Consensus to delay posting until:  

o Budget figures and Thursday closure details are confirmed. 

o Final hours and pay range are clear. 

Followups 

• Director to:  

o Draft a flexible job description for a reduced-hours tech position. 

o Bring back options once updated budget numbers are available, and Thursday 

schedule is set. 

 
g. Chesley Writers Group 

Key discussion 

• The Chesley Writers adult writing group is disbanding:  

o Leader (Val) has served for eight years. She needed someone to step up and take 

over but no one volunteered. 

• Director emailed thanks to Val and the group for their contribution. 

• Val’s response thanked Donna and staff for support and the meeting space; expressed 

appreciation. 

Decision 

• Keep door open for future writers ’groups. 

Followups 

• If any writer expresses interest in reviving or leading a group, director will support 

scheduling and space as available. 

 
h. Book Bin – Better World Books 

Key discussion 

• Director revisited the idea of hosting a Better World Books donation bin at the library:  

o Library must heavily weed its collection because shelf space is maxed; many 

discards must currently be hauled by staff to offsite bins (transfer station, Goose 

Bay). 

o public often brings unsellable donations that the library must refuse and which 

patrons must haul away again. 

o A Better World bin:  

 Sits outdoors; accepts donated books at any time. 

 Company periodically empties the bin; sends small revenue share checks 

to the host. 

 Barnstead Library reports occasional checks (e.g., ~$113). 

 No staff labor required beyond hosting the bin. 

o Prior concern: confusion between book return slot and donation bin.  

 Other libraries report no problems. 

 Bin could be placed at the west end of the walkway or in a distinct part of 

the lot. 

• Trustees noted this would save staff time, reduce clutter, and generate modest revenue. 
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Decision 

• Conceptually in favor; no formal vote taken. 

• Director to contact Better World Books.  

 

Adjournment was recorded at 12:21 p.m. 

 

 

 

 

Addendum: 

CHESLEY MEMORIAL LIBRARY DIRECTOR’S REPORT 

MARCH 2026 

February computer tally: 23 patrons 

2026 computer tally: 51 patrons 

February Downloadable Audiobooks: 657 items 

2026 Downloadable Audiobooks: 1,466 items 

February circulation: 907 items 

2026 Atriuum circulation: 1,879 items 

February new patrons: 10 

Total number of registered library card holders: 1,267 

MEETINGS 

March 13 – Trustee Meeting 9:00am 

March 16 – Friends Meeting 4:00pm 

PROGRAMS 

March 2, 9, 16, 23, 30 - Senior Café 1:00pm 

March 4, 11, 18, 25 - Story Time 10:30am 

March 4 – Afternoon Book Discussion 2:00pm 

March 17 - Chesley Writers 3:30pm 

March 18 – Evening Book Discussion 7:00pm (Virtual) 

March 19 – Absolutely Incredible Kid Day Party 3:00-5:00pm 

 March 28 - Cat in the Hat Story Time 10:30am 

GIFTS 

Susan Carr – 11 Sherburne Hill Road – Book: “The Haunting of Paynes Hollow” by Kelley 

Armstrong 

Johanna Chase – 306 Catamount Road – Book: “The Secret History of the Rape Kit” by Pagan 

Kennedy 

Melanie Hamilton – 194 Ridge Road – Donation: $400.00 (no stipulations) 

Pat Savage - Book: “I’m Still Here” by Austin Channing Brown 

 

 


