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Chesley Memorial Library Board of Trustees Special Work Session 

Date: March 31, 2026 

In attendance: Betty Smith, Chair; David R Coursin, Secretary; Pat Savage, Alternate; Donna 

Bunker, Library Director. 

Absent, Dana Hochgraf, due to illness. 

A motion to call the meeting to order carried unanimously at 9:12 a.m. 

FINAL 

 

I. Election of Officers 

Treasurer: Motion made by David to elect Dana Hochgraf as Treasurer. Seconded. Passed 

unanimously (2—0) at 9:25a 

Secretary: Motion made by Betty to elect David as Secretary. Seconded. Passed unanimously 

(2-0) at 9:29a 

Chair: Motion made by David to elect Betty Smith as Chairperson of the Board of Trustees. 

Seconded. Passed unanimously (2-0) at 9: 33a 

Action Steps: Dana Hochgraf (newly elected Treasurer) and Betty Smith (Chair) will update 

the signatories on our Northwood Libraries Board of Trustees' bank account at TD Bank. Pat 

Vaillancourt's name must be removed as she has retired as a library trustee. Betty Smith's name 

will remain on the account, and Dana Hochgraf's name will be added to our account as 

signatories. 

Note: Officer terms arefor one year; elections are held each Marchfollowing the annual 

meeting. Dana 's board term is three years as ofthis date. We had a quorum and couldproceed 

with legitimate voting. Further, we all knew that Dana ranfor election to the board oftrustees 

with a willingness to replace Pat Vaillancourt as Treasurer after town elections since Pat had 

decided to retire. Dana intended to be at the meeting, butfor a last-minute medical illness. The 

remaining trustees determined that it was appropriate to elect Dana to be the Treasurer in her 

absence considering these factors and the fact that the board needed to avoid delays in 

appointing a new Secretary. 

 

11. Custodial RFP 

Background: Pat has been covering custodial duties on a volunteer basis; a formal RFP is needed 

to hire a replacement as soon as weather permits. 

Key decisions: 

Sealed bid submissions to be directed to the Town Administrator's Offce (1818 First New 

Hampshire Turnpike, Northwood, NH 03261), not the library, to ensure proper 

timestamping 

Envelope to be labeled: Library Custodial Services RFP 

 Bid deadline: Thursday, April 16 at noon 

 Public opening of sealed proposals: Thursday, April 16 at 12:15 PM at Town Hall 

Betty to serve as the trustee representative at the public opening 

 RFP to be sent to Neil to post publicly 
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  During the meeting, David was able to obtain a copy for Donna of the town's existing 

custodial RFP from Town Hall for consistency. 

Insurance requirements: 

 Liability insurance required; no performance bond needed 

 Neil indicated $2 million liability coverage is reasonable for a business contracting with 

the town 

 Preference is for an LLC or established business entity, though individuals with 

appropriate coverage (as the previous custodian obtained) are not excluded 

 Budget impact: current custodial budget is $75/week; estimates received suggest cost 

will approximately double ($ 135—$ 150/week) 

Outreach motion: Motion made and passed (2—0) that Donna contact all individuals and 

companies who have previously expressed interest in the custodial position, and 

simultaneously submit the RFP to Neil for public posting. 

Award meeting: Next regular meeting is Friday, April 10 — insufficient time given bids open 

April 16. Award meeting tentatively scheduled for Monday, April 21 at the library. To be 

posted as a public meeting. 

 

111. Default Budget 

Current situation: Town has imposed a discretionary spending freeze through end of June. The 

town classifies the library's book line as discretionary. 

Budget figures (default budget baseline): 

 Total default budget: —$224,000; revised estimate with salary adjustments: —$216,000 

 Director salary budgeted at $65,383; actual need: $73,445 

 Assistant salary budgeted at $27,000; actual need: $35,412 

 Tech librarian line budgeted at $31 ,252; projected actual spend for the period starting 

May onward @ 15 hrs./week): —$9,595 — difference may partially offset salary 

shortfalls  Book line: $23,000 budgeted; —$11 ,000 spent last year 

 Custodial line: $75/week budgeted; likely to approximately double once contract is 

awarded 

Books discussion: 

 No new book purchases permitted under the freeze through at least end of June — the 

first year with a complete three-month purchasing halt 
 Trustees agreed not to spend from the budgeted book line during the freeze period • 

Trust ftlnd interest (amounts to be confirmed) and Friends of the Library funds may be 
used to purchase a limited number of books; these do not flow through the town's 
discretionary freeze 

 Trust fund reimbursement process requires submission to the Finance Director; Amazon 

purchases can be made and reimbursed through this mechanism 

 Decision to post a sign at the new books display deferred until after the April meeting, so 

trustees can formally authorize the language in the minutes 

 If patrons ask about the absence of new books, staff to explain: "We have been asked not 

to spend money on new books so the town can manage finances within the default" 
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Operating Budget failed by 33 votes; 34 additional yes votes would have avoided the default 

budget. The trustees agreed this was information that needed to be communicated publicly 

Strategic framing agreed: Prioritize preserving staff, infrastructure, and programs; consider 

using trust funds and Friends funds for books as temporary option; communicate the impact 

of the default budget clearly and publicly. 

 

IV. Solar Project 

Project status: RFP documents for both the roofing project and the solar array/battery backup 

project have been drafted and shared with Neil Irvine and Bob Knowlton. Targeted release date: 

Monday, April 6. 

Key clarifications voted on: 

 The frustees reviewed and discussed the fact that none of us have issued an official, 

municipal RFP for a solar array, battery backup, or roofing project and we are committed 

to the proper distribution of RFPs that satisfy all the required approvals. 

 We confirmed our commitment to completing the project without cost to the town and to 

 

assessing the impact of any emerging circumstances that could complicate the receipt of 

approved finds and the physical completion of the project. 

  The frustees moved, seconded and unanimously passed (2-0) a motion to officially 

withdraw the prior RFP draft of 11/21/25 which was developed to satisfy USDA 

application requirements, but was never an official, publicly posted RFP. Any 

discussions with solar contractors that occurred as a result where solely for the purposes 

of providing information to satisfy USDA application requirements. 

Project structure: 
 This is a library trustees project; the town acts as agent for public posting, bid opening 

logistics, and fiduciary processing 

 Trustees are responsible for writing the RFPs, managing the process, and executing 

contracts in coordination with the town and in accordance with federal, USDA, CDS, and 

local regulations. 

 Hard deadlines remain unclear, and we are awaiting clarification from the USDA RD offcer 

in Syracuse, Tiffany Saunders. 

Roofing: 

 Two RFP options may be solicited: (1) replacement of full library roof, (2) replacement 

of the roof of addition under a limited solar array. 

 The roof is in excellent shape at age 13 and will be protected by installed panels. Soffits 

and fascia have been well maintained and don't require replacement. Roofing replacement 

needs may be minimal. 

 Flashing repair previously completed; interior damage from prior leak not yet repaired 

 Masonry/chimney work needs to be resolved before roofing begins; one estimate obtained 

(Caesar Chimney declined as too expensive). We will search for other contractors. 

Section 106 / Historic Preservation: 



Trustees Meeting Minutes 4 

 New Hampshire Preservation Alliance previously flagged a potential Section 106 process 

given the library is a historic building (though not in a historic district) 

 This was raised with Katrin months ago and the status is unclear; requires follow-up with 

NHDHS. 

Weatherization: 

 Does not require a formal public RFP; a similar structured process with insurance 

requirements is appropriate 

 Can contact vendors directly and send RFP-like documents rather than go through sealed 

public bid process that is unnecessary. 

RFP posting: Neil posts via the town's Facebook page and website; aggregator sites for 

municipal projects do exist. Will explore other usual avenues for posting, Reportedly, we 

could post projects there, too, but downside can be a flood of responses offering unnecessary 

services. We will not pursue this for now 

 

Action Items 

Donna 

 Contact all individuals/companies who have previously expressed interest in the custodial 

position to notify them the RFP is being released 

 Revise custodial RFP to direct submissions to Town Administrator's Office with correct 

address and labeling 

 Confirm Town Hall availability for April 16 at 12:15 PM before releasing RFP 

 Submit finalized custodial RFP to Neil for public posting 

 Investigate trust fund interest balances available for book purchases and report at April 

meeting 

 Email budget worksheet to all trustees 

David 

 Obtain copy of town's existing custodial RFP from Town Hall this morning for 

consistency check (done during meeting.) 

 Follow up with Katrin on Section 106 / historic preservation status; request she copy him 

on relevant emails 

 Forward Section 106 documentation to trustees 

 Review solar and roofing RFPs today and provide feedback before April 6 release Meet 

with Bob Knowlton this afternoon; clarify RFP aggregator sites and outreach process for 

roofers 

 Search for masonry estimates for Donna Betty 

 Attend public bid opening at Town Hall on April 16 at 12:15 PM as trustee representative 

Meeting adjourned at 1040am. 

 


