Chesley Memorial Library Board of Trustees Meeting

Date: June 12, 2026

Final

In attendance: Betty Smith, Chair; David R Coursin, Secretary; Dana Hochgraf, Treasurer;
Donna Bunker, Library Director.

Absent, Pat Savage, Alternate

A motion to call the meeting to order carried unanimously at 9:05

1. Minutes

The minutes from the previous meeting were reviewed. Minor spelling corrections were noted,
primarily involving names. Under New Business/Custodial Services, the language was corrected
to read “Truly Clean awarded the contract.” A motion was made and seconded to accept the
minutes as corrected. Voted: All in favor.

2. Treasurer’s Report
The Treasurer reported the following balances as of the end of May 2026:
o Trustees Checking Account: $12,642.10
e Grano Account: $6.91 (unchanged; no activity; bank charges no fees)
Since the May report, the following checks have been written:
e $59.88 — Cell phone purchase (per prior Trustee approval)
e $178.85 — Notary renewal and supplies
The Treasurer plans to provide reports in spreadsheet format at the next meeting, covering
February through June.
The report was reviewed and accepted.

3. Director’s Report
The Director presented statistics and operational updates:
e May Circulation: 1,010 (vs. 1,122 in May 2025). The impact of Thursday closures was
smaller than anticipated.
e Card Holders: Count remains steady. The annual purge of inactive cards (3-year
threshold) has not yet been completed; a drop in numbers is expected when it is done.
The Director noted that Libby (digital audiobook app) users are checked separately
before any card is deleted to avoid disrupting active listeners — a time-consuming but
necessary step.
e Computer Usage: Dipped from April to May, consistent with the end of tax season.
e Upcoming Closures and Programs:
o Library closed Monday, June 29 through Sunday, July 5 (holiday break)
o Summer Meals Program begins Thursday, June 25, 4:00-5:30 PM
o Pam Sanderson’s antique toy display (items 90—140 years old) running downstairs
all summer; staff brainstorming tie-in activities for the summer reading program
The report was reviewed and accepted.

4. Expenditure Report

The Director reported that through the end of May, the library has expended 34.52% of its
annual budget, compared to the town’s overall expenditure rate of 47.5%. The library is well
within the default limits and restriction of any discretionary spending.
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Primary drivers of savings:
e Most staff have chosen to take Thursdays unpaid rather than use vacation hours (their
choice; vacation time is preserved and carries over up to 100 hours/year)
e The technology position has been reduced from 30 to 15 hours
The Trustees underscored the director’s strong fiscal stewardship and management of staffing.
The report was reviewed and accepted.

5. Trustee Business
a. Budget
The Director briefed the Trustees on the current budget and political environment:

o The town’s spending freeze remains in effect and will be reevaluated at the true end of
the quarter.

e A hiring freeze has been instituted town wide. Fortunately, Ryan was hired prior to this.

o Despite the freeze, the Select Board is pursuing cost-of-living raises for all employees,
which Trustees noted appears contradictory given the constraints placed on hiring and
spending.

e The town administrator has noted that the library’s open-hours-to-staff-hours ratio
(currently ~24.75 open hours vs. ~100+ staff hours) could be used as a future budget
argument, like the rationale applied to the Town Clerk’s office. Trustees noted that Town
Hall itself operates at 25 open hours with 160 staff hours in a locked setting with a
number of employees on site at any time. In contrast the library must have a two-person
minimum staffing requirement (no locked doors, direct public service every open hour,
all staff cross-trained). Trustees agreed that presenting these critical differences to the
BSO maybe necessary during future budget discussions.

o Select Board Chair Jim Guzofski has floated the idea of separating the library budget into
its own warrant article, characterizing the library as “dragging the town down.” The
Town Administrator warned the Select Board that if this were done, the Library Trustees
retain full fiduciary authority and could demand the full budget as a lump sum the day
after Town Meeting.

o Trustees discussed the risks and potential benefits of a separate warrant article.
While not something the Trustees would initiate, if imposed, it would be a pivotal
event, clarifying public support and messaging will be essential.

b. NH Library Trustee Conference
Gathering and connecting with other trustees was very positive. One notable takeaway:
presenters Katrin and her partner from an energy-savings session offered to come to the
library and present a free public program on home energy savings, utility bill literacy, and
available rebates and funds. This was seen as an excellent community draw, especially given
high local electric bills, and pairs well with the library’s solar project.
Action Item:

o Donna to contact Katrin to arrange the free public energy-savings program at the library.

c. Solar Project

David provided an update and disclosed that he will be stepping back from his active role as
project manager due to significant health issues that should resolve by mid-July. He will be less
available starting 6/29/26 until mid-July.
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Bob Knowlton continues in his role as an experienced volunteer advisor, a highly qualified
individual with decades of experience managing complex projects, already formally recognized
by the Trustees in that capacity.

Open USDA/RFP Items:

We are responding as quickly as possible to the 20+ list of USDA recommendations and
questions regarding completion of the RFPs to meet their requirements. Requested specifics can
be hard to confirm and determine if they apply. Are our responses too specific or too vague?
Recent questions from USDA architect have been answered and solar RFP is nearing completion
if architect approves.

USDA requires material specifics to be included in Roofing RFP more than would usually be in a
performance specified RFP like those posted by the town. These specifics are beyond our
expertise, and it takes time to for us to find standard specs for usual roofing materials and
determine if they are relevant. Will work to complete this as soon as possible.
Action Items:
o Copy David on all solar/USDA/Katrin emails through June 30; David to respond as able
and re-engage mid-July.

d. Trust Funds

Books ordered through the Alice Tasker Trust Fund: estimated cost was $1,379.84; actual order
total was $1,289.98. All required documentation was submitted to the Finance Director at Town
Hall on May 28. Payment is due via Amazon on June 23 and June 25. The Director is monitoring
for timely payment. A small balance will remain in this trust fund; other book trust funds also
have remaining balances that trustees will review for book purchases over the coming month.

6. Old Business

a. Bryant Library — Furnace and Letter from Historical Society

The Trustees reviewed a letter from Sandy Priolo on behalf of the Northwood Historical
Society (NHS) regarding the James Bryant Library. Key points from the letter:

e The mini split unit (installed May 2016, paid for by the Historical Society) is working
intermittently.

o Interior filters were problematic; condition of the interior unit is unknown.

e The unit is critical for humidity control in summer to protect stored books and paper; a
prior incident of mold/mildew on books was described.

o Concern that if the furnace fails again in winter, existing cracks in the ceiling and walls
could worsen.

Discussion:

o The mini split was installed and paid for by the Historical Society; it is their equipment,
not a library/Trustee asset.

e The furnace cleaning is scheduled for June 29 with a new vendor (replacing Irving).
The technician will also assess the furnace’s remaining useful life. The library has been
paying for oil and electricity at Bryant; furnace maintenance falls within Trustee
responsibility.

e The Town Administrator has characterized the Historical Society as “non-essential” and
the Select Board Chair has suggested the town divest itself of Bryant maintenance costs.
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However, the town legally accepted Bryant as a library building and likely cannot simply
divest that responsibility.

o Trustees discussed a division of responsibility reflecting the current economic constraints
and historical conditions of the relationship:

o Library/Trustees responsible for: building structure, furnace, electricity.
o Historical Society responsible for: their specialized equipment (mini split) and
monitoring the impact of their use on the building

e No funds are available to replace the mini split under the current spending freeze.

e The historic building preservation assessment is underway and may open grant
pathways for both buildings. Consultant has experienced a family health emergency; site
visits not yet scheduled.

o Trustees agreed to defer a written response until after the July meeting, when more
information may be available.

Action Items:

o Betty to call Sandy: acknowledge no funds are available for the mini split under the
spending freeze; note the preservation assessment is underway.

o Furnace cleaning at Bryant on June 29; Director to obtain technician’s assessment of
remaining lifespan.

e David to research whether the Historical Society is a 501©(3) and what independent
funding sources they may have, in advance of the August meeting. Mae could have
recommendations about grant options for the NHS

o Follow up with Mae (preservation consultant) on site visit dates for Chesley and Bryant
libraries.

b. Cell Phone
The library’s first internal cell phone ($59.88) is operational. Running costs have been reduced to
approximately $89.56/year by purchasing $22.39 three-month TracFone cards at the grocery
store. The Director will monitor usage for the next few weeks before purchasing a second phone
for director use.
A payment method challenge remains: the library lacks a credit or debit card independent of
personal accounts. Employees should not be asked to use their personal devices. Options under
investigation:
o Whether the Trustees’ municipal checking account can issue a debit card
e Whether a PayPal business account using the town’s tax ID number could be
established
Action Item:
o Director to research debit card and/or PayPal business account options for the Trustees’
checking account; consult peer libraries for solutions.

c. Free Little Art Gallery

Cadence has agreed to the trial phase for the first year and indicated she would contribute
approximately once a month. She has not yet responded regarding whether she needs the $40
from the Friends up front or prefers reimbursement. No further action at this time.
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d. Furnace (Chesley Memorial Library)
Covered under Bryant Library discussion above. The June 29 cleaning appointment will cover
both the air conditioning maintenance at Chesley and the furnace at Bryant.

e. Lift
The lift inspection certificate has been received. However, Brian’s company has still not
returned to complete the finish painting and staining as agreed. Repeated emails have gone
unanswered.
Discussion: Trustees expressed frustration with the contractor’s lack of follow-through. The
possibility of having another Trustee attempt contact was raised.
Action Item:

o Trustees to consider reaching out directly to Brian’s company to demand completion of

the outstanding finish work.

f. Preservation / Historic Building Assessment
Mae, the consultant, was expected to schedule site visits by early June. She has been dealing
with a family health emergency and has not yet confirmed dates. The Director has provided her
vacation schedule (June 20-26) and the library’s closure week (June 29—July 5). Staff will be
available to provide access during the vacation week if needed; a Trustee may need to provide
access to Bryant.
Action Item:

e Director to follow up with Mae on site visit scheduling.

g. Project List / Building Maintenance

The building maintenance project list was last revised in August 2025. No items have been acted
upon, consistent with the constraints of a default budget year. The list will be reviewed and
updated at the August 2026 meeting. A note was made to add parking lot line repainting as a
potential future item.

h. Summer Reading Program / Shirefest
e Summer Reading Program: Registration opens June 20. The program has been reduced
to four sessions (down from six to eight) in keeping with budget constraints. The Friends
will provide four gift card prizes for weekly drawings.
e Shirefest: August 15, 10:00 AM to 3:00 PM, in Barnstead (next to the Barnstead
Library).
o Reusable supplies and costumes from prior years are available.
o $75 of trustee funds approved by unanimous vote to purchase air-dry clay; any
unused materials will be used for story time and craft programs.
o Decision on whether to close the library or split the staff crew that day deferred to
the July meeting. Director to survey staff interest in attending.
Action Item:
o Director to survey staff regarding Shirefest attendance; bring staffing recommendation to
July meeting.
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i. Town Building Maintenance

The town handyman (coordinated through Building Inspector Devin) has been identified as a
resource. The handyman is reportedly slow to respond but available. The director will keep his
contact information on file. The exterior deck repair (started by Devin in fall 2025) remains on
the town’s to-do list.

7. New Business

a. CIP / Five-Year Plan

The Capital Improvement Plan (CIP) submission is due Thursday, June 25 by 4:00 PM. The
CIP covers purchases of $25,000 or more with a lifespan of three years or greater.

Discussion: The library has historically included solar and generator on the CIP. The generator
was removed last year. Solar should now be removed as well, given that USDA grant funding has
been secured. No other library items currently meet the $25,000 threshold.

Trustees votes unanimously to remove solar from the CIP this year and resubmit next year if
circumstances change.
Action Item:
e Director to email Lisa to remove solar from the town CIP, noting that grant funding has
been secured. This is an important point and process that we must message effectively to
the community.

b. Evaluation
The Director’s annual evaluation is due; June 1 was the Director’s anniversary date. The Director
has completed her self-assessment and will email it to trustees. A quorum of Trustees is sufficient
to conduct the evaluation. The evaluation must be conducted in non-public session and posted
as a meeting if two or more Trustees are present.
Action Item:

e Trustees to conduct non-public evaluation session before June 30.

c. Friends

e The Friends purchased award books for the children’s area (Ladybug, Great Stone Face,
Purple Finch, Flume, and Isinglass awards), covering preschool through teen. Titles are
arriving; a full list will be included in the next Director’s report.

o The Friends are considering purchasing library T-shirts (“I Love the Library” or
similar). The original Chesley Memorial Library design is still on file at Shirtmasters.

e The Friends are planning a trivia night at a local winery. The first date fell through, and
an alternative is being discussed.

d. Lawn and Garden

The lawn was not mowed for Memorial Day weekend, generating patron complaints. The town
has since confirmed that the prior mowing vendor will continue under the default budget, though
mowing frequency may be reduced.

The Northwood Garden Club (via Margaret Walker) has offered to maintain the front garden at
the library, previously tended by Gail. The Director will follow up to confirm the arrangement.
Action Item:
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e Director to follow up with Margaret Walker / Northwood Garden Club to confirm their
commitment to maintaining the front garden.

e. Non-Public Session

At 11:20 AM, the Trustees voted unanimously to enter non-public session pursuant to RSA
91-A:3, I1.

The minutes will be reviewed by a quorum as soon as possible at a non-public meeting and then
sealed when all revisions have been made.

The Trustees votes unanimously to return public session at 11:31 AM.

8. Other Business
No additional business was raised.

There being no further business, the meeting was adjourned by unanimous vote at 11:35 AM.
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