
Chesley Memorial Library Board of Trustees Meeting 

Date: July 11, 2026 

Final 

In attendance: Betty Smith, Chair; Dana Hochgraf, Treasurer; Pat Savage, Alternate 

Donna Bunker, Library Director. 

Absent: David Coursin 

A motion to call the meeting to order carried unanimously at 9:17  

 

1. Guest Speaker 

Sandy Priolo from the Northwood Historical Society advised us of a plan the society hopes to 

enact at the James Bryant Library. The Northwood Historical Society are the primary users of the 

space. The plan is to move the large display case from its position from in front of the window 

facing School St. and replace it with a wall unit. The wall unit would consist of shelves for 

display and cabinets for storage. The project would be funded by a charitable donation made by 

the family of Richard Hammond, a veteran who is buried in Northwood. This project requires 

nothing of the Board of Trustees. She shared in the spirit of transparency with the board who 

supervise the care of the Bryant building. 

 

2. Minutes 

The minutes were reviewed. A few spelling and line arrangement corrections will be made by 

Donna. A motion was made and seconded to accept the corrected version of the minutes. All 

voted in favor. 

 

3.Treasurer’s Report 

Dana submitted six pages of bank statements from 2/27/2026 to 6/30/26. There is no change in 

the Grano account with a balance of $6.91. Since there are no fees associated with this account, 

the board will keep this account open. The CML Trustee Treasury account had a balance of 

$13,108.18 in February 2026 and currently as of June 30, 2026 has a balance of $12,547.99.  

For the month of June, the following checks were written(as previously reported): 

● $178.85 on 6/2/26 - Donna Bunker (reimbursement renewal and rotary supplies) 

● $59.88 on 6/09/26 - American Capital Services (cell phone for staff) 

Monies coming in: 

●  $141.00 on 6/2/26 - Cash donations ($40 non-resident fees) 

●  $3.62 on 6/30/26 - Interest 

The report was reviewed and accepted. 

Donna had questions about doing autopays out of our account. Would a debit card be the way to 

go? Dana will look into this. 

 

 

 



4. Director’s Report 

  The director presented the following information: 

● June circulation: 1114 items. 

● New patrons: 22 

● Total number of card holders: 1.328 

● Computer usage: 32 

● Special Programs in June:  

July 6, 13, 20, 27 - Senior Cafe 

July 8 - Afternoon Book Discussion 

July 8, 15, 22, 29  -Summer Reading Program  (108 children registered so far) 

July 16 - Evening Book Discussion Group Breakfast 

July 30 - Friends Trivia Night 6:00 - 8:00 PM (Triad Winery) 

Summer Meals program, Thursdays 4:00-5:30 PM until August 27 

 

5. Trustee Business 

a. Budget 

The director presented the Expenditure and Co Encumbrance Report. We are as of June 26, 2026 

at 38.29% of expenditures even though we are at 50% of the calendar year. 

There is a no spending freeze and a hiring freeze at this time. The library leadership has done 

extraordinary work, exercising restraint in discretionary spending while also sustaining services 

and programs for the community.  

 

b. Solar Project 

● Requested documents were sent to the USDA on June 17.  The revised RFPs were 

submitted on June 29. The directory answered environmental questions related to Section 

106 and Section 7 reviews. 

● The director contacted Katrin Kasper about energy efficiency workshops for 

homeowners. 

 

c. Trust Funds 

An invoice that was due to Amazon for books purchased was submitted to the finance director at 

the Town Hall on 6/01/26 for $1289.98.  

 

Old Business 

 

a. Bryant Library 

● The director and members of the Board of Trustees met with the NH Preservation 

Alliance on 7/02/26. A check was written for $1500 on 5/09/26 to preservation consultant 

Mae Willimas, The trustees will need to pay $600 to preservation contractor Jason Earle 

of Rooster Productions. The balance will be paid by a grant. They completed the 



assessment at the Bryant and will return to further assess the Chesley building on July 23, 

2026. 

● RC& Sons are repairing the furnace with new parts on 8/04/26. 

 

b. Free Little Art Library  

Cadence Friend-Gray will follow up on the Free Little Art Gallery project when she returns from 

summer camp. 

 

c. Friends 

● The Friends are sponsoring a fundraiser for the library on July 30, 2026 at Triad Winery. 

Tickets purchased ahead of time will include a flight of three samples. Because of the 

limited capacity at 30 people, pre-registration is required. 

● Another fundraiser is T-Shirts with the image of the building and the words Chesley 

memorial Library. Steve Scholtz is collecting $20.00 per shirt.  

 

d. Lawn/Garden 

The lawn is being mowed by the town every three weeks. Veina Dow and Jerry have made 

significant contributions to ground maintenance since May including digging up some of the 

knotweed, planting perennials on hill to prevent erosion and pruning back the bramble that 

borders the cemetery. Pat is maintaining the Children’s Garden, cutting the knotweed and 

weeding the front garden. Abutter Chip Mauk is also regularly mowing down his significant 

knotweed patch so this should help with control. 

 

e. Lift 

The lift is functioning though it is noisy. It remains in need of staining. The director is waiting to 

hear back from Accessibility for New England contact Brian Lake. 

 

f. Summer Reading Program 

The summer reading program is off to a good start with over one hundred children signed up. 

The Shirefest Renaissance Fair  will be the summer reading program finale on August 15. 

Shirefest will be held at the field adjacent to the Oscar Foss memorial Library in Barnstead. 

 

g. Town Building Maintenance 

There was a safety issue with a loose board on the porch by the side entrance. Though it was 

reported to the town, the time passed necessitated a volunteer nailing it down to insure safety.  

 

6. New Business 

● NHLTA dues are due. Betty will follow up with the director. 

● A motion was made and approved to go into a non-public session to discuss personnel 

issues. (This report is in a separate document) 



● Program request: Kyle Brown of Northwood is offering a free retirement planning 

program. He is a strategist with the National Pension Retirement Pros. Donna will email 

him to see if he is presenting somewhere so that one of the members can get a feel for his 

offering. 

● Donna was presented with the Director’s annual evaluation that was submitted by the 

three board members. She reviewed it at the end of the meeting. All signatures were 

obtained. 

 

A motion was made and approved to adjourn at 11:04 AM. 

 

 

 

 

 

 


