Chesley Memorial Library Trustees Meeting 

August 7, 2015
Present: Ann Kelly (AK), Margaret Walker (MW), Betty Smith (BAS), Norma Heroux (NH), Lorna Patey (LP), Donna Bunker (DB), Librarian
Recorder:   Margaret J. Walker, Secretary

	TOPIC
	DISCUSSION
	ACTION

	Call to order
Minutes 

Treasurer’s report

Director’s report

Expenditure report
Old Business:

Bean Hole Bash

Bench/picnic table/comfortable chairs
Computer

Conference

Five year plan

Lawn

Payment options

Programs

Trustee/alternates term limits
Trustee/staff joint meeting

Signage

Water Damage

New Business:

Accident report

Advocacy
Budget

Edging

Facilities update

Grants

Non-public

Staff schedule
	10:15am. 
Motion to accept as written. Motion BAS/LP. Unanimous.
Accepted as written.
Reviewed and discussed recent events. Report indicates high volume of activities for last two months. Compliments to the staff for their hard work.
Reviewed and discussed. 
Reviewed and discussed events for next year. We received a donated Leopold Bench. Motion /MW, 2nd BAS to rent Giant Games for library activity in 2016. Unanimous. 
Friends are working on items.
Reviewed and discussed two options.

Friend who could not attend reimbursed the cost.
Capital Improvement form is due 8/21/15. Reviewed and discussed. Special meeting 8/11/15 at 10:15am.
Tasker will return in September to complete seeding.

BAS will discuss at next Town Department meeting. BAS will contact Sandy at Town Hall to discuss options.

Prize costs reviewed and discussed. Reviewed and discussed September 19, 2016 OPEN HOUSE 10-1pm.
Tabled to next meeting. MW to ask NHLTA for recommendations.

Tabled until 8/11/15 work session meeting.

Replacement signs reviewed and discussed.

Steve Lombard visited to see water damage from front door leakage into cellar storage area.

Recreation event issue reviewed and discussed. Sandy at Town Hall has documentation.
DB commented on Trustee involvement at Town events.

Packets distributed for next meeting.
Tabled until next meeting.

Pad and stairs project has been put out to bid.

Joe Gunter, Town Manager suggests we check the Grants.gov with frequency. DB suggest obtaining grant monies to support Senior Café as well as a generator. 

Motion/ MW, 2nd BAS to go into Non-public session in accordance with RSA 91-A to discuss staff scheduling at 12:17pm. Unanimous. Motion/ MW, 2nd BAS to return to Public Session at 12:27pm. Unanimous.
	No action
No action
No action
Meeting recess 11:35 am- 11:45am


	 Adjournment


	
	Adjourned at 12:30 noon

	 Next meetings scheduled for: 
August 11, 2015 at 10:15am Special Strategic Planning Meeting
September 18, 2015 at 10:15am

	
	Margaret J. Walker

Secretary


