Chesley Memorial Library Trustees Meeting 

January 16, 2015
Present: Margaret Walker (MW), Betty Smith (BAS), Donna Bunker (DB), Librarian, Norma Heroux (NH) 
Recorder:   Margaret J. Walker, Secretary

	TOPIC
	DISCUSSION
	ACTION

	Call to order
Minutes 

Treasurer’s report

Director’s report

Expenditure report
Old Business:

Facilities update

Budget review
Notecards

Oral history educational offering

Trustee/alternatives

New Business:

Annual Report

Budget review

Circle of Caring Volunteer Program
Estate seminar plan
Patron Services
Thank you letters

	10:15am
Motion to accept as written NH, BAS/2nd. Unanimous.

Accepted as written.
Reviewed and discussed. DB reports Senior Café and other programs are going well. DB discussed the “100 Book” program scheduled for 1/17/15.
Reviewed and discussed recent public hearing comments.
No January meeting

‘Google Admin Console’ email discussed related to paying the ongoing fees. Reviewed and discussed payment options. DB compliments our technical staff in-house for maintaining our computers without needing consultation from outside vendors.
DB will pick up the order.
NH and BAS are on the waiting list to attend.

Alice Gilcrist has offered to be an alternate. The paperwork will be sent to the Town Hall. 
Reviewed and discussed.
Reviewed and discussed.
DB will schedule a program offering at the library.
DB is working on planning a free program.

Library services are not impacted if patrons have overdue books.

DB reports that SILC members only send cards for new donations.
	No action

No action
No action
No action


	 Adjournment


	
	Adjourned at 11:10 am

	 Next meeting scheduled for 
February 20, 2015 at 10:15am


	
	Margaret J. Walker

Secretary


