FINAL
Chesley Memorial Library Trustee Monthly Meeting 
August 25, 2017
Present:  Gale Tobbe (GT), Donna Bunker (DB), Librarian, Pat Vaillancourt (PV), Betty Smith (BAS), Margaret Walker (MW), Norma Heroux (NH), Lorna Patey (LP)
	TOPIC
	DISCUSSION
	ACTION

	
	
	

	Meeting called to order 10:30 am by GT.
Minutes 
Treasurer’s report 
Director’s report 
Expenditure report 
Old business:

            Church
            COPSync 911
            Emails
            Facilities update 
            Landscaping plan 
Matter of Balance 
Office
            Phone 
            Sidewalk 
Wiring
            Yearbook s
New Business 
        Barbara Cowdry Donations 
            Budget 
            CIP review 
Five Year Plan review

Friends 
Insulation 
            JP Pest 
            NHLA Fall conference 
           
 Personnel Issue
BAS made motion GT seconded that we go into non-public session in accordance with RSA 91-A.  
Program Request
Purchase orders
Side door 

Trust funds
Water 
Air Conditioner

Halloween Trunk or Treat

Linda Kramer’s 

End 68 Hours of Hunger


	Reviewed and discussed
DB reviewed and discussed

Gale heard from one person as a result of her article.  There may be grants available.  

Facilities Committee has not met. 

Joe Gunter patched.  Trustees recommended we put a permanent fix in our budget. 
Upstairs and existing downstairs wiring is complete. We still have need for 2 more connections downstairs.  
This is the process to scan our yearbooks.   

Lack of insulation in areas was noted during the new office construction 

Fee has gone up $3 quarterly. 

A test of the library water indicated it is still contaminated with MTBE. We should continue to use bottled water.

Previous discussion re: a costume exchange and handing out picture books.  After discussion, decided not to pursue anything for Trunk or Treat this year. 

Recognition given to article in the Suncook Valley Sun.

	The Minutes of the June and July meetings were reviewed.  BAS made motion to accept and GT seconded.  Motion carried 3-0.

The Treasurer’s report was reviewed, discussed, and accepted. 

Friends should do the grant app.    Janet Clark could be a resource to use.  MW will take this to a Friends meeting.

Our paperwork has been completed. We’re waiting for a response. 

BAS is on our email group.

Recommend we form a subcommittee to best handle this.  NH, LP, GT, and MW volunteered.

No action.  Table this topic.

Office almost complete.  Waiting on computer hook up.

DB purchased TracFone   It works with COPsync911.  She needs to purchase a 365 day card. Approval given for her to purchase $118 card. 

DB will follow up with Joe re: who to ask for a cost and time estimate.

BAS made a motion and GT seconded that we go ahead and complete the wiring at a cost of $500.  Motion carries 3-0.
Sharon is due back and will follow up.  This has been her project. Yearbooks have been returned safely to the library.

Noted in Treasurer’s report

.

We should put several (up to 4) computers in our budget and buy 2 or 3 now with money still in the budget to keep our technology up to date.  BAS made a motion GT seconded.  Motion carried 3-0.     

Discuss CIP and Five Year plan at our Work Session on 09/22.  

Friends will donate $1000 toward the new office.   
DB will check with Joe Gunter on estimate for time and materials to insulate.  

This conference is for librarians.  DB and one staff person will attend on 11/03.

BAS made motion GT seconded that we go into non-public session.  Motion carried 3-0.  Time was approx. 11:00. BAS made motion GT seconded motion carried 3-0 to exit public session approx. 11:20.

This is a request for a presentation on Lyme Disease.  DB will pursue this. 

Signed as presented

Deck completed
Trustees would like more information on the library trust funds.  PV will ask Jim Vaillancourt if we can contact Terri Knowles directly to obtain copies of the original Trust wording to make sure we are in compliance.

The library unit has been serviced but still needs a new motor. There is $400 in the budget to purchase a new one.  DB to purchase a new unit.  



	Adjournment 
Motion made by BAS
Seconded by GT 
Motion carried 3-0

Adjourned 12:30
	
	

	Next Meetings
09/08  Budget  work session  10:15 -12

09/13 Northwood School Open House 5-7 pm.  We will promote National Library Card Month

09/15 Monthly Trustee Meeting
09/19 meet with Selectmen on budget time tbd
09/22 Work session on policy manual 10:15 -12
09/23 Library Open House 10-12

10:15 - 12
Respectfully submitted,

Patricia R. Vaillancourt

Recording Secretary
	
	


