Chesley Memorial Library Board of Trustees Meeting
Date: April 10, 2026

Final

In attendance: Betty Smith, Chair; David R Coursin, Secretary; Dana Hochgraf, Treasurer; Pat
Savage, Alternate; Donna Bunker, Library Director.
A motion to call the meeting to order carried unanimously at 9:05am

1. Minutes / Non-Public

March 13 draft minutes: Reviewed; spelling/formatting edits only; no substantive
changes.

Non-public minutes review: Reviewed approval/sealing process; trustees added
clarification that the referenced position had been publicly posted at the time with no
misuse of information.

Voted unanimously (3-0) to approve and seal. Each trustee signed the single copy to be
sealed and kept in trustees filing cabinet. Remaining copies to be shredded.

March 31 minutes: Reviewed; no changes; accepted.

April 3 work session minutes: Reviewed; minor punctuation edits; accepted pending
clean final copy to Donna.

Action items: Clerk to finalize March 13 and April 3 edits and distribute clean copies;
circulate sealed non-public minutes for signatures; retain securely.

2. Treasurer’s Report

Status: Treasurer transition pending; add Dana as authorized signer (as applicable).
Balances: Account balance 6.91 (to be closed when possible); Library Trustees balance
13,121.16; ~300 petty cash expected for deposit.

Deposit: Deposit petty cash promptly to remove cash from storage.

Bank paperwork: Governmental Entity Certificate/Resolution for TD Bank North to be
provided to bank representative.

Action items: Complete signer updates; deposit petty cash; deliver paperwork to Heather
at the bank; confirm signature requirements.

3. Director’s Report

Report handling: Director’s report to be attached to minutes; graphs printed for
reference.

Acknowledgement/thanks: Send thanks to Peter Pollak (Breezeline) for moving a cable
line related to lift inspection preparations (169 [street not captured], Northwood).

Action item: Prepare/send thank-you note to Peter Pollak; confirm correct address from
records.

4. Expenditure Report
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Percent expended: 18.29% (through end of March, per report).

Discretionary freeze: Expect no budgeted spending on books/programs/training/travel;
continue essentials (utilities, required supplies).

Dues: Trustees’ dues not yet due; library association dues pending due to time
constraints; proceed when feasible.

Grants line: Keep nominal line open; preservation grant to be handled through trust
funds (per prior agreement).



o Key driver: Savings expected from Technology Librarian vacancy and planned reduction
to 15 hours/week position when filled.

o Rationale: Continue cost containment under town budget constraints; prior elimination
of a full-time position noted as it cost the library the loss of a full-time position that has
never been recovered.

5. Trustee Business

5.1 Alternate Appointment

o Status: Alternate appointment letter was sent to the Board of Selectmen; trustees
awaiting formal appointment letter.

e Action item: Follow up with Selectmen after their next meeting to confirm appointment
issuance and any renewal cadence.

5.2 Budget

e Materials reviewed: Director shared internal budget worksheet (default budget vs.
estimated needs).

e Plan to manage to default budget: Close Thursdays and hire Technology Librarian for
15 hours/week (Mon—Wed) to stay within constraints.

o Estimated savings discussed: With tech position reduction and book purchasing pause
during discretionary freeze, trustees discussed potential savings.

o Unknowns/risks: Cost of new custodian contract and potential increases in building
maintenance (e.g., service calls previously handled informally by former custodian).

e Action item: Ask town administration who performs minor maintenance for town
buildings (e.g., Town Hall) and whether similar support exists for the library.

5.3 Library Schedule

e Decision discussed: Close the library to the public on Thursdays (target start date
discussed as May 1).

o Rationale: Primary savings from staffing adjustments (not from lights/heat): hiring Tech
Librarian only Mon—Wed and shifting Thursday staff hours to strengthen Saturday
coverage (return to three staff on Saturdays).

o Staffing notes: Staff may choose to work on closed days, use accrued time, or take
unpaid time off (where applicable); closed-day time can support projects requiring
uninterrupted work.

e Public communications: Update website/Facebook/phone message and signage; explain
closure as a response to default budget/financial constraints (discussion referenced the
narrow vote margin at Town Meeting).

e Action item: Draft and publish a closure notice and FAQ-style explanation for staff and
public.

5.4 NH Library Trustee Conference

o Dates/deadline discussed: Conference date May 27; registration deadline May 8.
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e Action items: Trustees to review desired sessions, confirm attendance, and coordinate
registration; determine whether payment will be via a single trustee check or another
allowed method.

5.5 Purchase Order

e Item: Atrium circulation system purchase order (required for checking materials in/out).

e Amount: $1,229 (as stated).

o Decision/Rationale: Identified as necessary/non-discretionary.

e Action item: Obtain required trustee signatures (Betty, Dana, David) and submit to town
for payment.

5.6 Solar Project

o RFP updates: RFP expanded due to USDA feedback, including new requirements
related to “foreign adversary” material assistance and federal tax credit restrictions.

e Rooflayout guidance: Building Inspector letter allows panels to extend to roof edges
(no required walkway clearance), potentially increasing usable south-facing area and
project offset.

o Offset uncertainty: Trustees discussed that offset (%of monthly bill covered by self-
generated solar power) could range broadly (approx. 75% to 120%) depending on roof
area, bid constraints, and regulatory requirements.

o Transparency to bidders: Trustees discussed informing bidders that final award is
subject to USDA review/approval and could cause delays or required changes.

o Decision/Vote: Trustees agreed unanimously to include in the RFP a statement about the
added USDA requirements for transparency.

o Tax credit concern: Discussed that federal tax credit pathways may be complicated by
1/1/26 changed initiated by OBBBA.

o Section 106 / historic review: Discussed potential limitations on panel placement (e.g.,
east-facing roof) and need to navigate review process; application materials were
reported as submitted.

o Wellbeing capacity: Trustees noted workload and stress impacts on staft/volunteers
working the project and the need to preserve capacity/health.

e Action items: Send update email to interested contractors; proceed with RFP posting
pending USDA approvals; continue coordinating with Catrin/USDA on
environmental/architectural review requirements; clarify tax credit eligibility status.

5.7 Trust Funds

e Available interest: $3,910.85 available to use for books; largest available source
identified as the Alice Tasker fund with $2,350.

e Process discussed: Director to bring a proposed list of specific book purchases and totals
to a future meeting for trustee vote/approval.

o Payment/reimbursement approach: Discussed paying from trustees’ account and
seeking reimbursement from the relevant trust fund(s); noted timing/administrative steps
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may take months and Amazon pricing can fluctuate. Amazon is currently the most
reliable and timely source.

o Decision: Trustees agreed to focus on the identified trust funds for book purchases and to
review a proposed list at the next meeting.

e Action items: Director to prepare itemized list with estimated prices and total; trustees to
vote on the list at next meeting; confirm reimbursement workflow given current
staffing/contacts.

6. Old Business
6.1 Attendance Policy

o Change proposed: Remove paragraph referencing the Bradford Factor and add language
stating staff may use accrued time in lieu of working on days when the library is closed to
the public.

e Motion/Vote: Motion made and unanimously approved to adopt the revised attendance
policy language discussed in the meeting.

e Action item: Update the written attendance policy and distribute the revised policy to
trustees and staff.

6.2 Bryant Library

o Status check: Building visit completed; mini-split was operating, but the furnace was not
operating despite oil in tank.

o Furnace next steps: Furnace needs assessment and likely cleaning; trustees discussed
past service provider experiences and the need to identify the vendor previously
recommended by Devon.

e Mini-split replacement estimate: Sullivan Electric reportedly recommended
replacement; estimate at $5,118. Installation date referenced as May 2016; no service
history noted.

o Budget/context: Trustees expressed concern about funding major repairs during default
budget/discretionary freeze; discussed whether operations beyond basic protection of the
building were discretionary.

e  MOU responsibilities (as read in meeting): Interior upkeep/cleanliness and heating fuel
bills by Historical Society; repairs under 500 by library (TNL) and 500+ by town (per
stated MOU language).

o Decision/Direction: Proceed to assess the furnace first; do not commit to mini-split
replacement at this time.

e Action items: Schedule furnace assessment; notify Historical Society contact (Sandy) of
current plan; request written detail/diagnosis supporting mini-split replacement
recommendation.

6.3 Cell Phone

e Need identified: Trustees discussed acquiring a library cell phone to support
communications, especially with schedule changes/closures.
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Options discussed: TrackPhone one-year plan (approx. 300/year) vs. Mint Mobile
(approx. 30/month; approx. 360/year) and potential for multi-line discounts.

Funding: This is legitimate and immediate need and must be addressed despite
discretionary freeze. Discussed paying from trustees’ funds, while potentially asking the
town who they use to learn about discount options.

Action items: Compare plans (including total cost with device, data needs, and multi-line
options); identify recommended phone model; confirm whether any town discounts are
accessible without billing the town.

6.4 Knotweed

Town status: Neil reportedly advised East Cemetery is town-maintained, but knotweed
treatment areas may not be expanded under default budget constraints.

Library approach: Ongoing monitoring and maintenance planned; treatment described
as maintenance rather than eradication.

Action item: Continue periodic inspections and document/track affected areas for
treatment as feasible. Pat is continuing to manage this project despite the many
challenges it creates.

6.5 Lift Inspection (4/10/26 9:00 a.m.)

Inspection status: State inspector on site reported that lift passed inspection; certificate
to be issued upon receipt/processing of payment.

Resolution: Payment confirmed as completed; trustees understood lift can be used; staff
to ensure final certificate is received and posted as required.

Action item: Track down and obtain the official inspection certificate; post certificate per
requirements.

6.6 Preservation / Historic Building Assessment Grant

Grant award: Trustees noted the preservation grant was received; paperwork shared and
returned as required.

Consultant: Consultant site visit to be scheduled; New Hampshire Preservation Alliance
encourages trustee representative(s) to attend.

Cost/match: Amounts discussed included approximately $2,600-2,800 as a matching
fund.

Action items: Confirm total project cost, grant amount, and match requirement; schedule
consultant visit; identify trustee attendees; arrange payment/check process.

6.7 Project List / Building Maintenance
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Roof inspections: Trustees noted they have requested town roof inspections annually;
town has declined to provide inspections.

Maintenance capacity: Trustees discussed the challenge of securing handyman services
and uncertainty about who covers minor maintenance for town buildings.



e Action item: Re-ask town administration for guidance on minor maintenance
support/resources and document responses for future planning.

6.8 Technology Librarian

o Position plan: Post a part-time Technology Librarian position for 15 hours/week.

e Proposed schedule: Monday—Wednesday, 10:00 a.m.—3:30 p.m. (to provide three-staff
coverage in afternoons).

o Posting locations: Indeed, Handshake, and State Library, maybe others.

e Action item: Revise and post the job description/announcement and begin recruitment.

7. New Business

7.1 Custodial RFP

e Status: Custodial RFP posted on town and library websites; multiple site visits occurred.

o Clarifications: One vendor raised question about salt system maintenance; how often?
Will clarify with vendors.

o Interim maintenance: Trustees discussed adding a salt bag as needed; Betty
volunteered/was asked to add salt immediately if feasible.

o Bid opening time/location discrepancy: Bid opening/read-aloud discussed for
Thursday, April 16; time referenced as 12:15 p.m. in some communications/RFP, with
conflicting information suggesting 2:00 p.m. Trustees directed follow-up with town
scheduling to confirm and ensure proper posting.

o Next meeting to select vendor: Work session discussed for Monday, April 20 at 9:00
a.m. to review bids and decide (quorum required; attendance flexibility noted).

7.2 Default Budget Book Sign

o Signage: Trustees discussed updating public-facing signage regarding halted/limited new
book purchases due to default budget conditions.

e Messaging considerations: Discussion noted that “default budget” may be unclear to
patrons; alternative phrasing tied to town finances was considered.

e Action item: Draft and post clear signage (and parallel website/social messaging)
explaining the pause/limits on new book purchases and related schedule changes.

7.3 Grants

o Potential leads: Grant possibilities were mentioned via Bob Knowlton/Jim Hadley,
including an Irving-related community investment program and another grant requiring
nonprofit status (Friends).

o Direction: Noted that any nonprofit-only grant would need to be pursued by the Friends
group and one deadline referenced had already passed (next cycle referenced as
September 15 with decisions in January).

e Action item: If desired, bring remaining viable grant options to the Friends group for
consideration.

Trustees Meeting Minutes 6



7.4 Messaging

Channels: Discussion included library Facebook/website and Northwood community
channels as potential outlets.

Friends Facebook access issue: Friends page appears inactive and admin access is
unclear; trustees discussed workarounds (posting via library channels) and potentially
creating a new Friends page if necessary.

Action items: Identify Friends page administrator access; if unresolved, decide whether
to create a new page; in the interim, publish Friends messaging through library-controlled
channels.

7.5 Museum Passes

Budget context: Museum passes considered discretionary and not planned under current
budget constraints.

Friends option: Trustees discussed asking the Friends to fund passes; one trustee
donation to Friends for a Bedrock Gardens pass was referenced. Estimated total for a set
of passes was discussed as approximately $850—1,000/yr (depending on selection).
Action item: Provide the Friends group a list of past passes, current pricing, and usage
data for a funding decision.

7.6 Summer Reading Program / Shirefest

Summer Reading Program: Discussed scaling down due to budget limits (e.g., shorter
duration and simpler crafts/supplies), rather than canceling entirely.

Shirefest: Discussed whether to participate this year given staffing/time and budget
constraints; noted it can be valuable for public presence and messaging but requires staff
hours. Trustees opted to defer a final decision until a future meeting when more
information is available.

Action items: Develop a reduced-cost summer reading plan; gather Shirefest details
(date, hours, staffing needs, costs) and return with options for trustee decision.

7.7 Vacations
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Time-off approvals: Director requested chair signature on time-oft slip(s) (process noted
as required for sick/personal/vacation days).

Staffing approach: Trustees discussed that staff can be scheduled/paid to check the
building during the director’s vacation to allow uninterrupted time off, rather than the
director coming in. What’s the “vacation” for if it involves repeating work responsibility?
Action item: Arrange building check coverage during director vacation weeks using staff
paid time (or accrued time as applicable) and confirm responsibilities.



&. Other Business

8.1 Better World Books

o Discussion: Better World Books program discussed as an alternative for
selling/distributing withdrawn books (scan ISBNs, receive buyback offers, ship using
provided boxes/postage).

o Status: Noted that physical bins may not be available in the area; portal/shipping model
may still be viable.

e Action item: Director to investigate feasibility, requirements, and expected returns and
report back.

8.3 Adjournment

e Motion/Vote: Motion to adjourn; unanimously approved. Meeting adjourned at 11:06
a.m.

CHESLEY MEMORIAL LIBRARY
APRIL 2026 REPORT
March computer tally: 28 patrons
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2026 computer tally: 102 patrons
March Downloadable Audiobooks: 820 items
2026 Downloadable Audiobooks: 2,286 items
March circulation: 1,139 items
2026 Atriuum circulation: 3,018 items
March new patrons: 15
Total number of registered library card holders: 1,281
MEETINGS
April 10 — Trustee Meeting 9:00am
April 20 — Friends Meeting 4:00pm
PROGRAMS
April 1, 8, 15, 22 - Story Time 10:30am
April 1 - Afternoon Book Discussion 2:00pm
April 6, 13, 20, 27 - Senior Café 1:00pm
April 13 — Cupcake War 3:00-5:30pm
April 15 — Evening Book Discussion 7:00pm (Virtual)
April 21 - Chesley Writers 3:30pm
April 29 — Sock Hop 10:30-11:30am and 3:30-4:30pm
NOTES
1. New Hampshire State Library report submitted 4/2/26

GIFTS

Franklin Public Library — Book: “History of Nottingham, Deerfield, and Northwood” by Elliott
Cogswell

Barbara Ripley — 386 Bow Lake Road — Books: “Can You See What I See? On A Scary, Scary
Night” and “Can You See What I See: The Night Before Christmas” by Walter Wick
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