FINAL
Chesley Memorial Library Trustees Meeting 

April 14, 2017
Present:  Gale Tobbe (GT),  Betty Smith (BAS),  Donna Bunker (DB), Librarian,  Pat Vaillancourt (PV), Margaret Walker (MW) via remote access
	TOPIC
	DISCUSSION
	ACTION

	Call to Order
Police Chief Glen Drolet

Also Shane Wells

Election of Officers
Minutes

Treasurer’s Report

Director’s Report

New Business

Credit Card Issue

Birds of Prey Program

‘The Bridge’

CPR training for Staff and Trustees

Department Head Meeting
Emergency Info Forms

(Voluntary)
Large Purchase Planning Worksheet
Library Goals

Memorial Day

Metrocast

Notary

Raffle Tickets purchased at a  outside seminar

Senior Café

Sexual Harrassment

Staff Scheduling

Timesheets

Town Web Site

Volunteer Appreciation Day

Old Business

Audit

Bryant Agreement

Church

Defibrillator
Emails

Facilities Update

Flag Program

Matter of Balance

 NHLTA Conferences
Patron Registration

Telephone Policy

Record Retention

Robert Frost Art Exhibit

Sign

Trustee / Alternates

Volunteer Policy

Yearbook


	10:30 AM

Discussed a training session with staff regarding topics such as internet safety, staff safety in the case of an aggressive patron.

Also discussed wi-fi and cars in library parking lot at late hours

Gale Tobbe, Chair

Bette Smith, Treasurer

Pat Vaillancourt, Secretary

Margaret Walker, Alternate

Alice Gilchrist , Alternate

Norma Heroux, Alternate

BAS moved and GT seconded

Accepted as submitted

Distributed, not discussed

It appears we have not received a bill for the credit card charges.
Jane Kelly is the presenter.

Needs sealing

To be kept confidential and used only when medical emergency staff are called in
This is to use for future planning

Ideas: Furnace

Solar panels

DB office

generator

Diane and Donna re both Notaries 

Discussed issue with elderly patron

Part time staff cannot  work more than specified hours without benefit issues
Nothing new

Installed and training of staff complete

Still need fix for uneven walkway

Can we give a program on this at Senior Housing
Already signed up, paperwork submitted

There are 2 NHLTA sessions

4/22  NHLTA Trustee Orientation Workshop

5/23  NHLTA 2017 Spring Conference

Town Hall keeps 10 years of documents

What about retention of emails?

Need to change date due to NHLTA conference

MW, NH, and AG are Alternates


	Internet safety might be a good topic for Senior Café.  DB will call to coordinate with the police department.  

Police will handle this, being sensitive to the time of day.  A car in the library parking lot at 2:00 AM will be approached differently than one in the parking lot at 7:00 PM.

The chief and Shane departed.   

Slate of Officers was accepted unanimously
Accepted unanimously as written

Note:  Copy is filed at Town Hall
GT and BAS will investigate with credit card company and pay

Present this to the Friends.  If they are not interested in sponsoring it, the Trustees will.

BAS will take this to Facilities Committee

DB will follow up with the Town on this. 
DB will follow up with  Primex
Trustees and DB to meet 4/17 at 3:00 for work session on this 
To discuss on 4/17 work session 

Library closed Sat and Monday
DB will submit invoices to the Town
Share this info with patrons

These are not reimbursable
Town will do training on this

Staff will use new online timesheet.
No more handwritten timesheets.

Add list of Trustees to web site

DB will make this happen

Joe is beginning planning

Completed, all is OK

Work session to discuss 4/20 9:00 at the Library

MW will work with BAS to set up email
DB will email Joe Gunter
BAS will follow up
BAS will follow up
Need to retain paperwork  for 3 years? 

DB will ask Joe about a cell phone for the Library 
Trustees will ask at orientation session and/or conference
PV to check availability of 5/30

MW will power wash the sign

DB will distribute policy

DB presented a request to volunteer and the group unanimously approved

Library staff will check further with Coe Brown if there are copies that the library can borrow for digital conversion

	 Adjournment


	Move to adjourn 
Unanimous.
	Adjourned at 12:20 pm 

	 Next meetings scheduled for:


	
	4/17 3:00  Work session on Long Range Planning
4/20 9:00 Bryant Agreement work session
5/12 10:00 Monthly Trustee Meeting  

Submitted by:

Patricia R. Vaillancourt

Recording Secretary




