Northwood Libraries Board of Trustees Special Work Session

Date: April 3, 2026

FINAL

In attendance: Betty Smith, Chair; David R Coursin, Secretary; Dana Hochgraf, Treasurer;
Donna Bunker, Library Director.

A motion to call the meeting to order carried unanimously at 9:10 a.m.

Review of RFPs for USDA CDS grant
Critical concerns have delayed the public posting of RFPs for the Energy Efficiency and
Emergency Power (E3P) grant. We have completed the RFPs for the installation of the solar
array and battery backup system and for roofing replacement/repair work. However, we have not
received answers to two critical questions from the USDA rural development office:

1. Does the USDA have to approve our RFPs before we can post them publicly?

2. Does the USDA have to approve the award contracts before we present them to the

winning bidders for signing and subsequent start of the project?

In addition, federal tax credits and several subsidies or rebate programs that could influence the
final cost arising from both RFPs may have deadlines of 7/4/26. In the past, a project was judged
to have started under “safe harbor” guidelines once the contractor had a signed contract and had
existing expenditures of 5% of the total contracted project cost. That option may have been
eliminated and actual physical work on the project site may be required for the project to be seen
as started. This does not undermine access to the grant funds but may change the pricing offered
by contractors.

We reviewed both RFPs, currently containing bidder schedules to be determined by the answers
from the USDA. At 9:25am, we voted unanimously to accept these RFPs as written, with the
final bidders schedule to be entered by David Coursin based on the USDA answers. Each board
member signed and dated the RFPs to confirm their review. These will be stored in the trustees’
files at the library. David will forward copies with the completed schedule to Neil Irvine ASAP
for public posting.

We also agreed on an approach to the communications with the USDA needed to get the answers.
On behalf of the trustees and the director, David will email Ms. Tiffany Saunders, our USDA
liaison in Syracuse, today, with the questions and details of our efforts to find answers in the
USDA correspondence and regulations related to the CDS grant. He will call again on Monday,
and then on Tuesday if needed.

David has already spoken with Jon Jarvis in Senator Shaheen’s office about ways they may be
able to assist our communication with the USDA. If he has not heard from Ms. Saunders by
Wednesday he will contact Mr. Jarvis about the Senator’s office reaching out to Ms. Saunders
and the Syracuse office.

Neil Irvine and Katrin Kasper have been copied on the emails related to this process and David
will continue to update them will coordinating this process with Donna.

The meeting adjourned at 10:00am.
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