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FINAL

Chesley Memorial Library Trustee Work Session 
11/27/2019

Present: Gale Tobbe (GT), Betty Smith (BAS), Donna Bunker (DB), and Pat Vaillancourt (PV)

	Topic
	Discussion
	Action

	Meeting called to order at 2:00 pm
	
	

	
The purpose of this work session was to review the CML budget and look to cut $10,000 at the request of the selectmen.  
	
Several options were discussed.   
	
Final decision:
 Do not replace doors with fire doors 
 Do not replace the book return 
 Do not do the floor stripping.  
The removal of these 3 items would 
reduce the budget by $10,012.  Motion was made and seconded to do this BAS/GT.  Motion carried 3-0

DB, BAS, and GT left the meeting to go to Town Hall to inform Heather (TA) of our changes.  

Meeting adjourned 2:35. 


Respectfully submitted,

Patricia R. Vaillancourt
Recording Secretary 
