Final
Chesley Memorial Library Trustees Meeting 

May 12, 2017
Present:  Gale Tobbe (GT),  Donna Bunker (DB), Librarian,  Pat Vaillancourt (PV),  Lorna Patey (LP), Norma Heroux (NH) 
	TOPIC
	DISCUSSION
	ACTION

	Call to Order                                          

Minutes 
Treasurer’s Report

Director’s Report
Expenditure report 

Old business:


Birds of Prey program 
Bryant 
Church
CIP sheets 

CPR training 


Emails 

Facilities update 

Flag program 
Library goals 
Matter of Balance 
NHLTA Conference 

Phone 

Policy Review
Record retention 

Robert Frost Art Exhibit 
Sign 

Trustee/trustee alternates 
Yearbook 
New Business


Credit card

Donations 
Emergency Medical Information
 Forms 
ILL 
Little Free Library
Memorial Day 
Metrocast 
Mystery book discussion
Friends Program Posters 
Purchase orders 
TEI Landmark 
Request to do Program on
 How to Live Chemical Free 
Adjournment

Next meeting scheduled for 
	10:15 AM

Accepted as submitted
Accepted as submitted

Reviewed and discussed

Reviewed and discussed

This is the Jane Kelly program.  Trustees are willing to split the cost with the Friends ($197.50 each) 

Policy needs signatures
Date is 5/23

This is a separate cell phone to use in emergencies

There is a company who will scan and put yearbooks on disc.

Mix up with missing credit card bills

DB does not have the usual amount of supporting information to submit to Town Hall.  

Suggestion to put out donation jars

No response from Primex

Situation with angry patron discussed

Library will be closed Sat and Mon for the holiday

Discussed letter from Metrocast advising us someone had illegally downloaded movies on our wireless
.

We have been asked to start another Book Discussion Group for men to discuss mystery books.

Audio book lease


	Gale will attend the Board of Selectman’s meeting on 5/23

OK as is

Joe Gunter is pursuing this.  OK for Trustees to attend with staff

Still working to coordinate this
No update available from BAS

BAS is working on this with the Boy Scouts

Goals discussed, OK as is, we will share this with the Friends

BAS is looking into this, no update

Drive separately and meet there

DB is pursuing this with Joe

Need to review policy manual regularly, discuss action plan next time 

Ask how other libraries handle this at NHLTA meeting

New date is 5/30, PV is planning with school

MW will power wash the sign
LP willing to serve as alternate, all approved

No action yet
DB will document what she has 

Watch mail for next bill 

Already have box for donations

DB will use other examples of forms she has and come up with one for review 

Handled appropriately
Use this in conjunction with summer reading program

No action on our part.

This would present a hardship on our staff.  DB will contact the Erik, the librarian at the Nottingham Library.

Discuss this at a Friends meeting 
Signed as needed

Lease signed to do this as trial
Recommended to hold off—possibly a future program 

Adjourned 12:20 pm

June 16, 2017  10:15 am

	
	
	

	
	
	Submitted by:

Patricia R. Vaillancourt

Recording Secretary




