Chesley Memorial Library Trustees Meeting 

February 17, 2017
Present:  Gale Tobbe (GT), Betty Smith (BAS), Donna Bunker (DB), Librarian, Margaret Walker (MW) via remote access, Norma Heroux (NH)
Absent: Pat Vaillancourt (PV), Alice Gilchrist (AG)
Recorder:  Margaret J. Walker, Secretary
	 TOPIC
	DISCUSSION
	ACTION

	Call to order

Minutes 

Treasurer’s report 
Director’s report 
Expenditure report 
Old business:

Audit 

Bryant 

Church

Emails 

Facilities update 

Office 

Personnel change forms 

Robert Frost Art Exhibit

Staff workshop 
Volunteer policy

New Business

Bridge
            Walkway: Front door concrete 
Defibrillator

Flag program 

Matter of Balance 

NHLTA Conference

Patron registration 

Record retention
Senior project request
Story Time 
Town election
Trustees/trustee alternates 

Weather 

Web site 
            Books for shut ins

           High School yearbooks


	10:15am 
Motion GT/2nd BAS accepted as revised. Unanimous.
Accepted as written. 
Reviewed and discussed current data. DB provided graphing of annual information. 
Reviewed and discussed current financial system and the future plans for an upgrade at the town level. 
BAS will complete the expected data for the audit preparation with MW.

DB spoke to the Northwood Historical Society. A representative will be invited to the March meeting to discuss our agreement.
GT presented the December 24, 2016 Concord Monitor article related to eight citizens who purchased the old Andover Town Hall and hope to have the town purchase it back from them for community services. GT wants all of us to consider alternatives to the Baptist Church in Northwood. NH discussed a town wide yard sale with proceeds to go towards fund raising the town community needs. GT discussed current informational sessions. 
AG and BAS are in the process of obtaining.

Recent meeting was cancelled.

Estimate reviewed and the cost cannot be considered as it is too expensive. 
To be implemented

Planning in process
Law enforcement education with staff will occur 2/24/17 at 2:30pm.

Reviewed updated policy and approved. Motion to Approve BAS/ 2nd GT. Unanimous.
Loose board needs repair. DB will request Elvyn Bunker to repair. Visual strips need to be placed on the steps for safety. DB will ask Bruce DeTrude for recommended product.
The current concrete is disintegrating and is difficult for snow shoveling. Temporary carpeted, rubber backed rug will be purchased until Facilities Committee can evaluate this safety issue.
DB reports the Defibrillator has been ordered and training is planned.
MW reviewed “Worn, Tattered Flag drop off” box at the library. Consensus to implement a program. MW will notify the Recycling Committee that we will develop a plan for flags.
Concord Regional Visiting Nurse “Falls program.” BAS suggests we sponsor the program and have it held at The Meadows Senior Housing. Trustees or Friends suggested to attend the programs.

DB will be presenting the Senior Café materials at this year’s annual conference.

DB reviewed current statistics and the need to have expiration dates on library cards to assure our patron list is current. DB will discuss this further with her SILC partners. The purpose of this upgraded circulation system is to provide statistics to serve patrons better.
Reviewed and discussed. Further research is needed to review state law and other library practices for record retention. DB will discuss at her next SILC meeting.
DB reviewed the request from a Coe Brown student. DB has contacted her and she has not heard back from the student.
DB reviewed the thank you letter from Dr. Wiitala’s related to the promotion of dental health. Dr. Wiitala complimented library staff on their work. 
DB suggests we have a display Library materials at the town election site rather than the Deliberative Session. DB suggests this idea be reviewed with Joe Gunter, Town Administrator and Hal Kreider, Town Moderator.
MW requests to be considered as an alternate at the end of her term. AG and NH wish to remain as Alternates.

DB reports the 2017 winter weather season has been challenging. Reviewed and discussed support of DB’s decisions related to closure during inclement weather. 
Reviewed and discussed current website format. Consensus that we continually update the website as needed. All agree that our site is working well. 
Reviewed and discussed a posting at the entrance bookcase that offers books free of charge to persons who are shut in. DB will develop the posting that allows patrons to deliver the books.
DB presented a program where yearbooks are placed on disk. Motion BAS/ 2nd GT for DB to research this program. Unanimous. DB will bring this to a subsequent meeting. 

	No action
DB to contact
MW to order mat on Amazon


	 Adjournment


	Move to adjourn BAS, 2nd GT. Unanimous.
	Adjourned at 12:22pm

	 Next meeting scheduled for:

March 17, 2017 at 10:15 am

	
	Margaret J. Walker

Secretary 


