Chesley Memorial Library Trustees Meeting 

August 24, 2016
Work session

Present:  Gale Tobbe (GT), Margaret Walker (MW), Betty Smith (BAS), Donna Bunker (DB), Librarian
 Pat Vaillancourt (PV)
Absent: Alice Gilchrist, Norma Heroux
Recorder:   Margaret J. Walker, Secretary 
	TOPIC
	DISCUSSION
	ACTION

	Call to order
Petitioned Warrant Article

Library positions

2017 Budget
5 year Capital Improvement Plan (CIP)
	9am 
Reviewed and discussed GT draft document for the purchase of the Baptist Church at 166 1st NH Turnpike.  
Reviewed and discussed current library staffing needs for the next fiscal year.

Reviewed and discussed all line items. Costs for 2016 were reviewed and future estimated expenses budgeted.
Reviewed and discussed current document. Amended 2016 with updated information related to pending storm windows and repaired front door. DB will request next steps from Joe Gunter. 
	Proceed with document to BOS representative.


	 Adjournment


	Move to adjourn BAS, 2nd GT. Unanimous.
	Adjourned at 11:20 pm

	
	
	Margaret J. Walker, Secretary


