Chesley Memorial Library Trustees Meeting 

May 13, 2016
Present:  Gale Tobbe (GT), Margaret Walker (MW), Betty Smith (BAS), Lorna Patey (LP), Donna Bunker (DB), Librarian
 Pat Vaillancourt (PV), Alice Gilchrist (AG), Norma Heroux (NH).
Recorder:   Margaret J. Walker, Secretary 
	TOPIC
	DISCUSSION
	ACTION

	Call to order
Minutes 

Treasurer’s report
Director’s report

Expenditure report

Old Business: 

Bean Hole Bash plans

Building Maintenance (Memorandum of Understanding)

Conference/Orientation

Conservation grants

Facilities update: (Parking lot, side entrance, windows)
Garden plans

Lawn (mowing)

Metrocast

Motion lights

Museum passes

Patron letter

Story Walk

Volunteer policy 

Welcome baskets (HLWC/CML)

New Business:

Alternates
Bryant Library dehumidifier

Camp Yavneh barbeque

Church building

Capital Improvement Plan (CIP)

Hannaford bags

Night Owl Story Time

Printer

Coe Brown Golf Tournament Sign request

Saturday holidays
TD Account

Time sheet policy

Volunteer/staff appreciation luncheon

	10:15am 
Motion BAS/ 2nd GT accepted as corrected

Accepted as written. 
Reviewed and discussed. 
Reviewed and discussed. 
Reviewed and discussed the planned activities. Trustees will meet next Wednesday to review set up logistics. (GT, PV, BAS, Susan Robertson will attend the meeting). 

DB has delivered the MOU to Joe Gunter.

Reviewed and discussed

GT encourages all members to look for Grant references we could benefit from.

BAS reports the last Facilities meeting did not cover library issues.
Motion BAS, 2nd GT to approve garden expenditures up to $100.00 for library garden plantings.

Town mowing did not remove spreading KnotWeed. Motion GT, 2nd BAS to continue to pay for the extra mowing as has been done in past years.

DB reports the Metrocast trial was effective for smooth internet operations. Motion GT, 2nd BAS to proceed with Metrocast upgrade. Trustees will pay the 2016 costs and will budget this expense for 2017.

DB reports she is still awaiting services and will continue to pursue this issue with Frances Aube. 

DB reviewed and discussed other local passes we should pursue. Trustees discussed obtaining more local sites as their usage is higher. DB will arrange for passes. Motion MW, 2nd GT to allow a budget of $1000 for the 2016/2017 season. Unanimous.
DB reports that we sent the letter related to the issue discussed in a prior meeting. The patron has not responded to date. 
DB will ask Trade Mark questions at her next Coop Meeting.

Reviewed and discussed. Further discussion tabled for next meeting. 
BAS states HLWC Board meeting is next week. She will report at our next meeting. 

Reviewed and discussed

Motion GT, 2nd GT to thankfully accept the Historical Society’s offer to fund a system for the Bryant library building. 

Invitation reviewed and discussed.

Joe Gunter offered to contact the church representatives. DB will follow up with Joe on the progress.

Reviewed previous plans. New members and Joe Gunter will receive copies of previous 5 year plan. DB will clarify what we need to provide the Town for the CIP documents.
Motion GT, 2nd BAS to accept Hannaford Bag proceeds from the sale of the store bags. Unanimous. 

Miranda has offered to provide this summer program.

DB reports our color printer is not functioning. DB will explore costs. Motion MW, 2nd BAS to approve up to $300 for the purchase of a new color printer. Unanimous.

Reviewed and discussed. DB will tell them where to place the sign.
Present employees are requesting taking the holidays off without pay similar to the Town office policy. Reviewed and discussed the need to meet patron’s Saturday schedules. Motion BAS, 2nd GT to stay open for Memorial Day due to this late request. Further discussion is needed for July and September holidays. Unanimous. 
Names on account have been updated.

DB presented a policy that was used 20 years ago that appears applicable. Motion MW, 2nd BAS to adopt the policy as presented. 

Attendance reviewed and discussed.
	No action


	 Adjournment


	Move to adjourn BAS, 2nd AG. Unanimous.
	Adjourned at 12:40 pm

	 Next meetings scheduled TBA 

	
	Margaret J. Walker

Secretary


