Chesley Memorial Library Trustees Meeting 

March 4, 2016
Present:  Ann Kelley (AK), Margaret Walker (MW), Betty Smith (BAS), Gale Tobbe, (GT), Donna Bunker (DB), Librarian
 Pat Vaillancourt (PV), Norma Heroux (NH), Alice Gilchrist (AG).
Recorder:   Margaret J. Walker, Secretary (via Facetime)
	TOPIC
	DISCUSSION
	ACTION

	Call to order
Minutes 
Treasurer’s report 
Director’s report 
Expenditure report 

Old business:


Bean Hole Bash plans

Conservation grants


Facilities update
Nonpublic Session to discuss a Patron Policy issue


Payment options

Welcome baskets (HLWC/CML)

New Business:

Minutes
Museum passes
SILC public service program
Story walk (with Recreation Department)
Volunteer requests


	10:30am 
Motion BAS/ 2nd AK accepted as corrected

Reviewed and discussed recent expenditures. Accepted as written. 
DB reports increased activities for February and reports high attendance at the Ben Killum program. Joe Gunter visited story time as the “Cat in the Hat” and the children loved his presentation. 
Reviewed and discussed expenditures. DB reports the current materials will be complete after the town meeting.
Reviewed and discussed games and other activities. GT will request assistance from Coe Brown service learning students.
Tabled until April meeting. DB will invite Joe Gunter to our April meeting.
BAS reports monies unused for other budgeted projects will be recommended for storm window replacement to the BOS.
Motion BAS/2nd AK to discuss a policy issue in accordance with RSA 91-A 11:08am. Unanimous. Motion to return to public session BAS/2nd AK. Unanimous.
DB will process the Amazon Prime payment to allow the library discounted costs.
Tabled to April meeting.
DB reports the minutes will continue to be sent to the Town Hall for historical record and public information.

Reviewed and discussed.

Reviewed and discussed.

Motion BAS/2nd AK to approve early closing (30 minutes) for staff to attend the SILC program. Unanimous.

Reviewed and discussed. Will be discussed further at the April meeting. 
DB received a request from a person wishing to volunteer. Currently, there is not a need for what the person is offering but DB will meet with her for possibly a Guest Speaker presentation.

	No action


	 Adjournment


	Move to adjourn BAS, 2nd AK. Unanimous.
	Adjourned at 12:05pm

	Next meetings scheduled for: 
April 15, 2016 at 10:15am

May 13, 2016 at 10:15am
	
	Margaret J. Walker

Secretary


